
Item 175 Appendix 8 

Directorate Budget Strategies - Summary Table                                                                                                                                   

  
Culture & 
Enterprise CYPT Environment 

Finance & 
Resources 

Strategy & 
Governance 

ASC&H - 
Housing & 
Section 75 

LD 

ASC&H - 
ASC & 

Section 75 
Health Led 
Services 

General 
Fund Total 

  £'000 £'000 £'000 £'000 £'000 £'000 £'000   

2009/10 base budget 11,121 45,229 36,212 18,643 11,732 27,145 48,685 198,767 

Inflation 112 686 439 172 127 391 767 2,694 

Service Pressures 637 4,564 1,482 920 70 2,736 1,934 12,343 

Reinvestment 236  250 354  200    1,040 

Efficiency Savings -393 -1,462 -756 -1,046 -329 -2,221 -2,671 -8,878 

Other Savings -227 -1,540 -879 -355 -83 -356 0 -3,440 

2010/11 Budget 
Strategy 11,486 47,477 36,748 18,688 11,717 27,695 48,715 202,526 

         

Staff posts affected 15.0 14.0 11.0 25.0 16.0 0.0 51.0 132.0 

Estimated posts 
deleted FTE 11.5 9.7 6.0 20.0 10.0 0.0 38.5 95.7 

Estimated 
Redundancies FTE 11.5 0.0 3.0 13.0 2.0 0.0 22.0 51.5 
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ta
in
 

th
e
 a
b
ility

 to
 in
flu
e
n
c
e
 th
e
 d
e
v
e
lo
p
m
e
n
t o
f fu

n
d
in
g
 re

g
im
e
s
 a
n
d
 d
e
c
is
io
n
s
 a
n
d
 

c
o
n
tin
u
e
 to
 re

c
e
iv
e
 s
p
e
c
ia
lis
e
d
 in
fo
rm

a
tio
n
 s
e
rv
ic
e
s
. A

d
d
itio

n
a
lly
, to

 u
s
e
 

e
x
te
rn
a
l fu

n
d
in
g
 to

 s
u
p
p
o
rt th

e
 B
u
s
in
e
s
s
 F
o
ru
m
 g
e
n
e
ra
tin
g
 s
a
v
in
g
s
 o
f 

£
4
0
,0
0
0
. T

h
is
 w
ill p

ro
v
id
e
 c
o
n
tin
u
in
g
 s
u
p
p
o
rt to

 th
is
 e
s
s
e
n
tia
l e
le
m
e
n
t o
f 

b
u
s
in
e
s
s
 in
fra

s
tru

c
tu
re
 fo

r th
e
 c
ity
’s
 B
u
s
in
e
s
s
 F
o
ru
m
 a
n
d
 th
e
 C
h
a
m
b
e
r o

f 
C
o
m
m
e
rc
e
. F

in
a
lly
, to

 ta
k
e
 a
d
v
a
n
ta
g
e
 o
f lo

w
 R
P
I in

fla
tio
n
 o
n
 th
e
 D
o
m
e
 

c
o
n
tra

c
t g
e
n
e
ra
tin
g
 s
a
v
in
g
s
 o
f £

2
5
,0
0
0
. 

M
a

jo
r P

ro
je

c
ts

 &
 R

e
g

e
n

e
ra

tio
n

 

T
h
e
 a
p
p
ro
a
c
h
 to
 th
e
 2
0
1
0
/1
1
 b
u
d
g
e
t w

ill d
e
liv
e
r £

7
0
,0
0
0
 s
a
v
in
g
s
 b
y
: 

• 
S
tre

a
m
lin
e
 th
e
 m
a
n
a
g
e
m
e
n
t s
tru

c
tu
re
 re

s
u
ltin

g
 in
 th

e
 d
e
le
tio
n
 o
f a

 
s
e
n
io
r m

a
n
a
g
e
m
e
n
t p
o
s
t to

 c
re
a
te
 o
n
e
 c
o
re
 te
a
m
 o
f p

ro
fe
s
s
io
n
a
l 

P
ro
je
c
t M

a
n
a
g
e
rs
 w
ith
 a
p
p
ro
p
ria
te
 s
u
p
p
o
rt.  

• 
C
o
n
tin
u
e
 to
 b
u
ild
 c
o
n
s
e
n
s
u
s
 a
n
d
 re

v
is
it th

e
 p
rio
ritis

a
tio
n
 o
f p

ro
je
c
ts
.  

• 
S
tre

n
g
th
e
n
 th
e
 T
e
a
m
’s
 c
o
n
s
is
te
n
t a
p
p
ro
a
c
h
 to
 th
e
 d
e
s
ig
n
 a
n
d
 d
e
liv
e
ry
 

o
f p

ro
je
c
ts
 b
y
 s
h
a
rin
g
 p
ro
je
c
t e

x
p
e
rie
n
c
e
, k
n
o
w
le
d
g
e
 a
n
d
 le
a
rn
in
g
 

a
c
ro
s
s
 th
e
 te
a
m
. 

• 
T
o
 e
n
s
u
re
 th
a
t w

h
e
re
 p
ro
je
c
ts
 a
re
 b
e
in
g
 d
e
v
e
lo
p
e
d
 in
 th
e
 s
a
m
e
 

g
e
o
g
ra
p
h
ic
a
l a
re
a
 o
r w

ith
in
 c
lo
s
e
 p
ro
x
im
ity
 to

 e
a
c
h
 o
th
e
r, s

u
c
h
 a
s
 

M
o
u
ls
e
c
o
o
m
b
/F
a
lm
e
r o

r th
e
 s
e
a
fro

n
t, p

ro
c
e
d
u
re
s
 a
re
 p
u
t in

to
 p
la
c
e
 to
 

e
s
ta
b
lis
h
 p
ro
je
c
t c
o
lla
b
o
ra
tio
n
 in
 o
rd
e
r to

 m
a
k
e
 th
e
 b
e
s
t u

s
e
 o
f 

d
e
v
e
lo
p
m
e
n
t o
p
p
o
rtu

n
itie

s
 e
.g
. m

a
n
a
g
e
m
e
n
t o
f tra

ffic
 a
n
d
 lo
g
is
tic
a
l 

is
s
u
e
s
. 

D
ire

c
to

r’s
 O

ffic
e

 

T
h
e
 a
p
p
ro
a
c
h
 to
 th
e
 2
0
1
0
/1
1
 b
u
d
g
e
t is

 to
 s
h
a
re
 s
u
p
p
o
rt fu

n
c
tio
n
s
 a
c
ro
s
s
 th

e
 

d
ire
c
to
ra
te
 g
e
n
e
ra
tin
g
 s
a
v
in
g
s
 o
f £

2
5
,0
0
0
 a
n
d
 to

 re
d
u
c
e
 S
u
p
p
lie
s
 a
n
d
 

S
e
rv
ic
e
s
 c
o
s
ts
 b
y
 c
a
s
h
 lim

itin
g
 th

e
 b
u
d
g
e
t s
a
v
in
g
 £
3
0
,0
0
0
. 
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R
e
in
v
e
s
tm

e
n
t 

In
 th
e
 b
u
d
g
e
t p
ro
p
o
s
a
ls
 th

e
 D
ire
c
to
ra
te
 p
ro
p
o
s
e
s
 to

 p
ro
v
id
e
 re

in
v
e
s
tm

e
n
t o
f 

u
p
 to
 £
2
3
6
,0
0
0
 to
 fu
n
d
:- 

• 
R
o
y
a
l P

a
v
ilio

n
 &
 M
u
s
e
u
m
s
 s
e
rv
ic
e
 p
re
s
s
u
re
s
 o
f £

1
9
0
,0
0
0
 to

 s
u
p
p
o
rt 

th
e
 re

v
ie
w
 o
f c
o
m
m
e
rc
ia
l s
e
rv
ic
e
 m

a
n
a
g
e
m
e
n
t a
n
d
 to
 re

d
u
c
e
 in
c
o
m
e
 

ta
rg
e
ts
 to

 a
 le
v
e
l th

a
t is

 a
c
h
ie
v
a
b
le
 w
ith
in
 th
e
 c
u
rre

n
t e
c
o
n
o
m
ic
 c
lim

a
te
 

in
 a
d
m
is
s
io
n
s
 a
n
d
 th
e
 c
o
m
m
e
rc
ia
l e
n
te
rp
ris
e
s
.  

• 
In
v
e
s
tm

e
n
t in

 m
o
d
e
rn
is
a
tio
n
 o
f L

ib
ra
rie
s
 S
e
rv
ic
e
s
 o
f £

4
6
,0
0
0
. T

h
is
 w
ill 

b
e
 th
ro
u
g
h
 e
ith
e
r e

-b
o
o
k
s
, o
n
lin
e
 a
n
d
 s
e
lf s

e
rv
ic
e
 te

c
h
n
o
lo
g
ie
s
 a
n
d
 

im
p
ro
v
e
m
e
n
ts
 to
 s
to
c
k
 in
 lin

e
 w
ith
 p
u
b
lic
 d
e
m
a
n
d
s
 th
e
re
b
y
 d
e
liv
e
rin
g
 

b
e
tte
r v
a
lu
e
 fo

r m
o
n
e
y
. 

S
ta
ffin

g
 Im

p
lic

a
tio

n
s
 fo

r th
e
 D
ire

c
to
ra
te
: 

In
 2
0
1
0
/1
1
 la
te
s
t e
s
tim

a
te
s
 in
d
ic
a
te
 s
o
m
e
 1
5
 s
ta
ff p

o
s
ts
 w
ill b

e
 a
ffe

c
te
d
. 

K
e
y
 R
is
k
s
: 

T
h
e
 re

c
e
s
s
io
n
 m
a
y
 im

p
a
c
t o
n
 a
re
a
s
 s
u
c
h
 a
s
 v
is
ito
r n

u
m
b
e
rs
, in

c
o
m
e
 a
n
d
 

e
x
te
rn
a
l fu

n
d
in
g
. T

h
e
 p
o
s
itio

n
 w
ill b

e
 v
o
la
tile

 a
n
d
 d
iffic

u
lt to

 p
re
d
ic
t a
n
d
 w
ill b

e
 

c
lo
s
e
ly
 m

o
n
ito
re
d
 w
ith
 a
lte
rn
a
tiv
e
 s
tra

te
g
ie
s
 a
n
d
 in
-y
e
a
r re

c
o
v
e
ry
 m

e
a
s
u
re
s
 

d
e
v
e
lo
p
e
d
 if n

e
c
e
s
s
a
ry
. 

 C
u
ltu

re
 &
 E
n
te
rp
ris

e
 

  
 

A
d
ju
s
te
d
 

B
a
s
e
 

B
u
d
g
e
t 

2
0
0
9
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0
  

In
fla
tio
n
 

S
e
rv
ic
e
 

P
re
s
s
u
re
s
 

&
 

R
e
in
v
e
s
t 

m
e
n
t 

E
ffic

ie
n
c
y
 

S
a
v
in
g
s
 

O
th
e
r 

S
a
v
in
g
s
 

N
e
t 

C
h
a
n
g
e
 

in
 B
u
d
g
e
t 

to
 

2
0
1
0
/1
1
 

M
a
in
 S
e
rv
ic
e
 A
re
a
 

£
'0
0
0
 

£
'0
0
0
 

£
'0
0
0
 

£
'0
0
0
 

£
'0
0
0
 

£
'0
0
0
 

T
o
u
ris
m
 &
 V
e
n
u
e
s
 

1
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3
7
 

5
 

4
5
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8
 

0
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8
 

R
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l P
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v
ilio

n
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M
u
s
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u
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s
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9
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0
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7
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L
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rie
s
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In
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a
tio
n
 S
e
rv
ic
e
s
 

4
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9
6
 

5
5
 

5
8
 

0
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7
3
 

C
u
ltu
re
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 E
c
o
n
o
m
y
 

2
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0
8
 

3
6
 

1
8
0
 

0
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7
 

1
4
9
 

M
a
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r P

ro
je
c
ts
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R
e
g
e
n
e
ra
tio
n
 

4
7
2
 

6
 

0
 

0
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0
 

-6
4
 

D
ire
c
to
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ffic

e
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1
0
 

3
 

0
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5
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0
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T
O
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L
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1
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C
Y
P
T
 D
IR
E
C
T
O
R
A
T
E
 2
0
1
0
/1
1
 B
U
D
G
E
T
 P
R
O
P
O
S
A
L
S
 

S
tra

te
g
ic
 C
o
n
te
x
t a

n
d
 D
ire

c
tio

n
 o
f T

ra
v
e
l 

G
o
o
d
 p
ro
g
re
s
s
 w
a
s
 m
a
d
e
 in
 te

rm
s
 o
f m

a
n
a
g
in
g
 e
x
p
e
n
d
itu
re
 in
 2
0
0
8
/0
9
 

w
ith
 a
 re

d
u
c
tio
n
 in
 n
u
m
b
e
rs
 a
n
d
 a
s
s
o
c
ia
te
d
 s
p
e
n
d
 o
n
 L
o
o
k
e
d
 A
fte

r 
C
h
ild
re
n
. In

 2
0
0
9
/1
0
 h
o
w
e
v
e
r, n

a
tio
n
a
l e
v
e
n
ts
 in
 re

la
tio
n
 to
 c
h
ild
 p
ro
te
c
tio
n
 

a
n
d
 s
a
fe
g
u
a
rd
in
g
 fo

llo
w
in
g
 th

e
 d
e
a
th
 o
f B

a
b
y
 P
 h
a
v
e
 p
la
c
e
d
 th
e
 

d
e
p
a
rtm

e
n
t’s
 b
u
d
g
e
t u
n
d
e
r v
e
ry
 s
ig
n
ific

a
n
t p

re
s
s
u
re
. 

T
h
is
 p
re
s
s
u
re
 re

la
te
s
, in

 th
e
 m
a
in
, to

 th
e
 fo
llo
w
in
g
 a
re
a
s
: 

• 
C
h
ild
 A
g
e
n
c
y
 a
n
d
 In
 H
o
u
s
e
 P
la
c
e
m
e
n
ts
 

• 
S
e
rv
ic
e
s
 fo

r C
a
re
 L
e
a
v
e
rs
 

• 
L
e
g
a
l/C

o
u
rt c

o
s
ts
 

• 
A
re
a
 P
re
v
e
n
ta
tiv
e
 P
a
y
m
e
n
ts
 

S
tra

te
g
ic
 R
e
s
p
o
n
s
e
 to

 th
is
 C
o
n
te
x
t is

: 

T
h
e
 o
v
e
ra
ll c

a
s
h
 lim

it in
c
re
a
s
e
 fo
r th

e
 d
ire
c
to
ra
te
 in
 2
0
1
0
/1
1
 is
 £
2
.2
4
8
m
, 

£
1
.5
6
2
 m
illio

n
 a
b
o
v
e
 th
e
 in
fla
tio
n
 a
llo
w
a
n
c
e
.  U

n
a
v
o
id
a
b
le
 fu
n
d
in
g
 

p
re
s
s
u
re
s
 to
ta
llin

g
 £
4
.5
6
4
 m
illio

n
 (ta

b
le
 1
) h

a
v
e
 b
e
e
n
 id
e
n
tifie

d
 w
h
ic
h
 

m
e
a
n
s
 th
a
t s
a
v
in
g
s
 o
f £

3
.0
0
2
 m
illio

n
 a
re
 re

q
u
ire
d
 to

 b
a
la
n
c
e
 th
e
 b
u
d
g
e
t. 

A
n
y
 in
v
e
s
tm

e
n
t in

 s
e
rv
ic
e
s
 w
o
u
ld
 re

q
u
ire
 fu

rth
e
r s
a
v
in
g
s
. 

In
 d
e
v
e
lo
p
in
g
 th

e
s
e
 b
u
d
g
e
t p

ro
p
o
s
a
ls
 it h

a
s
 b
e
e
n
 e
s
s
e
n
tia
l to

 s
e
c
u
re
 

e
ffic

ie
n
c
y
 s
a
v
in
g
s
 w
h
ils
t a

t th
e
 s
a
m
e
 tim

e
 d
e
v
e
lo
p
in
g
 a
 ro

b
u
s
t s
tra

te
g
ic
 a
n
d
 

tra
n
s
fo
rm

a
tio
n
a
l a
p
p
ro
a
c
h
 to
 th
e
 in
c
re
a
s
e
d
 d
e
m
a
n
d
 a
ris
in
g
 a
s
 a
 re

s
u
lt o

f 
th
e
 a
fte

rm
a
th
 o
f B

a
b
y
 P
, th

e
 im

p
le
m
e
n
ta
tio
n
 o
f L

a
m
in
g
 re

c
o
m
m
e
n
d
a
tio
n
s
 

a
n
d
 th
e
 in
tro

d
u
c
tio
n
 o
f th

e
 P
u
b
lic
 L
a
w
 O
u
tlin

e
. 

T
h
e
 m
a
in
 e
le
m
e
n
ts
 to
 th
e
 b
u
d
g
e
t s
tra

te
g
y
 in
c
lu
d
e
: 

• 
S
a
v
in
g
s
 in
 le
a
d
e
rs
h
ip
 a
n
d
 m
a
n
a
g
e
m
e
n
t w

ith
 th

e
 th
ird
 s
ta
g
e
 o
f a

 
m
a
jo
r re

s
tru

c
tu
re
 c
o
m
p
le
tin
g
 in
 2
0
1
0
/1
1
  

• 
R
e
a
lig
n
m
e
n
t a
n
d
 re

p
rio
ritis

a
tio
n
 o
f e

x
is
tin
g
 b
u
d
g
e
ts
 a
n
d
 g
ra
n
ts
 to

 
e
n
s
u
re
 th
e
 s
a
fe
 m
a
n
a
g
e
m
e
n
t o
f in

c
re
a
s
e
d
 d
e
m
a
n
d
 a
t th

e
 fro

n
tlin

e
 

p
a
rtic

u
la
rly
 in
 re

la
tio
n
 to
 s
o
c
ia
l w

o
rk
  

• 
F
o
c
u
s
 o
n
 e
ffic

ie
n
c
y
 a
n
d
 v
a
lu
e
 fo

r m
o
n
e
y
 p
a
rtic

u
la
rly
 in
 h
ig
h
 c
o
s
t 

h
ig
h
 s
p
e
n
d
 a
re
a
s
 s
u
c
h
 a
s
 a
g
e
n
c
y
 p
la
c
e
m
e
n
ts
  

• 
T
ra
n
s
fo
rm

a
tio
n
 o
f s
e
rv
ic
e
 p
ro
v
is
io
n
 th

ro
u
g
h
 in
v
e
s
tm

e
n
t in

 E
a
rly
 

In
te
rv
e
n
tio
n
 a
n
d
 P
re
v
e
n
tio
n
 

In
 th
e
 s
h
o
rt a

n
d
 m
e
d
iu
m
 te
rm

, th
e
 a
p
p
ro
a
c
h
 w
ill b

e
 to

 e
n
s
u
re
 e
x
is
tin
g
 

s
e
rv
ic
e
s
 a
re
 fo

c
u
s
s
e
d
 o
n
 fa
m
ilie

s
 m
o
s
t a
t ris

k
. T

h
is
 w
ill in

v
o
lv
e
 s
h
a
rp
e
r 

ta
rg
e
tin
g
 a
n
d
 im

p
ro
v
e
d
 m

u
lti a

g
e
n
c
y
 fo

c
u
s
 in
 th
e
 d
e
v
e
lo
p
m
e
n
t o
f a

 T
e
a
m
 

a
ro
u
n
d
 th
e
 F
a
m
ily
 a
p
p
ro
a
c
h
. T

h
e
 c
u
rre

n
t F

a
m
ily
 P
a
th
fin
d
e
r P

ro
je
c
t w

ill b
e
 

c
e
n
tra

l to
 in
fo
rm

in
g
 th
e
 d
e
v
e
lo
p
m
e
n
t o
f e
ffe

c
tiv
e
 e
a
rly
 in
te
rv
e
n
tio
n
 a
n
d
 

p
re
v
e
n
tio
n
 in
 th
e
 lo
n
g
e
r te

rm
 to
 e
n
s
u
re
 th
e
 c
o
s
t b

e
n
e
fit o

f th
is
 n
e
w
 w
a
y
 o
f 

w
o
rk
in
g
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F
in
a
n
c
ia
l a

n
d
 S
e
rv
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e
 P
re
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s
u
re
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T
h
e
 m
a
in
 fin

a
n
c
ia
l p
re
s
s
u
re
s
 o
n
 th
e
 D
ire
c
to
ra
te
’s
 s
e
rv
ic
e
s
 a
re
 s
h
o
w
n
 in
 ta

b
le
 

1
 b
e
lo
w
: 

P
re
s
s
u
re
 

2
0
1
0
/1
1
 

  
£
'0
0
0
 

C
o
rp
o
ra
te
 C
ritic

a
l  

  

D
is
a
b
ility

 A
g
e
n
c
y
 P
la
c
e
m
e
n
ts
 

8
0
   

In
d
e
p
e
n
d
e
n
t F

o
s
te
r A

g
e
n
c
y
 (IF

A
) p

la
c
e
m
e
n
ts
 

1
,7
5
8
   

R
e
s
id
e
n
tia
l A

g
e
n
c
y
 P
la
c
e
m
e
n
ts
 

3
9
1
  

S
e
c
u
re
 A
c
c
o
m
m
o
d
a
tio
n
 

1
6
6
   

In
-H
o
u
s
e
 P
la
c
e
m
e
n
ts
 

7
6
6
   

C
a
re
 L
e
a
v
e
rs
 

7
7
   

C
o
rp
o
ra
te
 C
ritic

a
l T

o
ta
l 

3
,2
3
8
   

  
  

N
e
w
 re

q
u
ire

m
e
n
ts
 s
te
m
m
in
g
 fro

m
 th
e
 c
re
a
tio
n
 o
f 

th
e
 In
d
e
p
e
n
d
e
n
t   S

a
fe
g
u
a
rd
in
g
 A
u
th
o
rity

 &
 

a
d
d
itio
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a
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o
s
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S
e
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 p
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v
e
n
tiv
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a
y
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e
n
ts
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e
rg
e
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u
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 S
e
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S
to
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o
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o
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u
n
ity

 H
e
a
lth
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u
d
g
e
ts
 

  

F
e
e
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in
g
 S
e
ts
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n
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rth

o
s
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H
e
a
lth
 S
a
v
in
g
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q
u
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C
o
m
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u
n
ity

 H
e
a
lth
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u
d
g
e
ts
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o
ta
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1
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B
rig

h
to
n
 &
 H
o
v
e
 T
e
a
c
h
in
g
 P
C
T
 

0
   

  
  

C
Y
P
T
 T
o
ta
l B

u
d
g
e
t P

re
s
s
u
re
s
  

4
,5
6
4
   

 C
Y
P
T
 
2
0
1
0
/1
1
 
b
u
d
g
e
t 
p
re
s
s
u
re
s
 
to
ta
l 
£
4
.5
6
4
m
. 
W
ith
 
id
e
n
tifie

d
 
s
a
v
in
g
s
 
o
f 

£
2
.0
6
2
m
 
a
n
d
 
th
e
 
a
b
o
v
e
 
in
fla
tio
n
 
c
a
s
h
 
in
c
re
a
s
e
 
o
f 
£
1
.5
6
2
m
 
th
e
 
re
s
u
lta
n
t 

u
n
fu
n
d
e
d
 p
re
s
s
u
re
 is
 £
0
.9
4
0
m
. In

itia
l w

o
rk
 w
ith
 Im

p
o
w
e
r h

a
s
 ta

k
e
n
 p
la
c
e
 a
s
 

s
h
o
w
n
 la

te
r in

 th
e
 s
tra

te
g
y
 u
n
d
e
r v

a
lu
e
 fo

r m
o
n
e
y
 p
ro
g
ra
m
m
e
 in

 C
Y
P
T
. T

h
e
 

in
itia

l fig
u
re
s
 s
u
g
g
e
s
t p

o
te
n
tia
l s

a
v
in
g
s
 in

 2
0
1
0
/1
1
 o
f £

0
.9
8
7
m
 to

 o
ffs
e
t th

e
 

£
0
.9
4
0
m
 s
h
o
rtfa

ll.  

T
h
e
re
 a
re
 n
o
 s
e
rv
ic
e
 p
re
s
s
u
re
s
 w
ith
in
 C
Y
P
T
 a
s
 a
 re

s
u
lt o

f g
ra
n
t fu

n
d
in
g
 

c
o
m
in
g
 to
 a
n
 e
n
d
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7
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p
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e
n
d
ix
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P
ro
p
o
s
a
ls
 fo

r M
a
in
 S
e
rv
ic
e
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re
a
s
 

A
re

a
 In

te
g

ra
te

d
 W

o
rk

in
g

 

S
o
c
ia
l W

o
rk
 a
n
d
 H
e
a
lth
 V
is
itin

g
 a
re
 e
x
p
e
rie
n
c
in
g
 in
c
re
a
s
e
d
 d
e
m
a
n
d
 fo

r th
e
ir 

s
e
rv
ic
e
s
 a
n
d
 it is

 th
e
re
fo
re
 d
iffic

u
lt to

 id
e
n
tify

 b
u
d
g
e
t s
a
v
in
g
s
 in
 s
ta
ffin

g
 c
o
s
ts
 

in
 th

e
s
e
 a
re
a
s
. F

o
r 2

0
1
0
/1
1
 £
5
0
0
,0
0
0
 w
ill b

e
 s
a
v
e
d
 b
y
 o
ff-s

e
ttin

g
 c
o
re
 

a
c
tiv
itie

s
 a
g
a
in
s
t a

n
y
 a
v
a
ila
b
le
 fle

x
ib
ility

 in
 g
ra
n
t fu

n
d
in
g
 s
tre

a
m
s
 in
s
te
a
d
 o
f 

u
s
in
g
 th

o
s
e
 g
ra
n
ts
 to
 fu
n
d
 a
d
d
itio

n
a
l s
e
rv
ic
e
s
. T

h
e
re
 w
ill b

e
 a
 £
1
0
0
,0
0
0
 

re
d
u
c
tio
n
 in
 th
e
 G
ra
d
u
a
te
 L
e
a
d
e
r F

u
n
d
. B

o
th
 o
f th

e
s
e
 g
ra
n
ts
 a
re
 p
a
rt o

f th
e
 

C
o
u
n
c
il’s

 S
u
re
 S
ta
rt fu

n
d
in
g
 a
llo
c
a
tio
n
.  

£
2
0
0
,0
0
0
 (a

p
p
ro
x
im
a
te
ly
 1
0
%
 o
f th

e
 g
ra
n
t) fro

m
 th
e
 C
o
n
n
e
x
io
n
s
 g
ra
n
t (p

a
rt o

f 
th
e
 A
re
a
 B
a
s
e
d
 G
ra
n
t) a

re
 p
ro
p
o
s
e
d
 b
y
 re

d
u
c
in
g
 th

e
 c
o
m
m
is
s
io
n
in
g
 c
o
s
t o
f 

g
ra
n
t s
u
p
p
o
rte

d
, o

r c
o
n
tra

c
te
d
 s
e
rv
ic
e
s
 o
r c
o
n
tra

c
ts
 a
n
d
 m
a
k
in
g
 s
o
m
e
 

re
d
u
c
tio
n
s
 in
 a
re
a
s
 th
a
t a

re
 n
o
t a
c
h
ie
v
in
g
 s
u
ffic

ie
n
t v
a
lu
e
 o
r o

u
tc
o
m
e
s
. 

£
1
4
1
,0
0
0
 w
ill c

o
m
e
 fro

m
 re

d
u
c
tio
n
s
 in
 3

rd tie
r m

a
n
a
g
e
m
e
n
t p
o
s
ts
 a
s
 p
a
rt o

f 
th
e
 c
u
rre

n
t C

Y
P
T
 re

s
tru

c
tu
re
.  

 L
e

a
rn

in
g

, S
c

h
o

o
ls

 a
n

d
 S

k
ills

 

A
 1
0
%
 s
a
v
in
g
 o
n
 th
e
 h
o
m
e
 to

 s
c
h
o
o
l tra

n
s
p
o
rt b

u
d
g
e
t is

 p
ro
p
o
s
e
d
 w
h
ic
h
 is
 

e
q
u
iv
a
le
n
t to

 £
3
3
2
,0
0
0
. It w

ill re
q
u
ire
 re

v
ie
w
in
g
 a
n
d
 s
ig
n
ific

a
n
tly
 c
h
a
n
g
in
g
 th

e
 

c
rite

ria
 fo

r th
e
 a
llo
c
a
tio
n
 o
f tra

n
s
p
o
rt to

 c
h
ild
re
n
 a
n
d
 y
o
u
n
g
 p
e
o
p
le
 w
h
o
 h
a
v
e
 

S
p
e
c
ia
l E

d
u
c
a
tio
n
a
l N

e
e
d
s
 (S

E
N
) o

r a
re
 u
n
w
e
ll o

r o
th
e
rw
is
e
 v
u
ln
e
ra
b
le
. In

 
fu
tu
re
 a
 tra

n
s
p
o
rt p

a
n
e
l w

ill lo
o
k
 a
t a
n
 o
v
e
ra
ll tra

n
s
p
o
rt a

s
s
e
s
s
m
e
n
t to

 d
e
c
id
e
 

if a
 p
u
p
il is

 e
lig
ib
le
 fo

r tra
n
s
p
o
rt. In

 a
d
d
itio

n
 a
 n
u
m
b
e
r o

f o
th
e
r o

p
tio
n
s
 to

 s
a
v
e
 

m
o
n
e
y
 w
ill b

e
 e
x
p
lo
re
d
. T

h
e
s
e
 in
c
lu
d
e
: 

• 
C
e
n
tra

l p
ic
k
 u
p
 p
o
in
ts
 ra

th
e
r th

a
n
 d
o
o
r to

 d
o
o
r tra

v
e
l fo

r s
o
m
e
 p
u
p
ils
; 

• 
A
 p
o
in
ts
 s
y
s
te
m
 fo
r a

g
re
e
in
g
 tra

n
s
p
o
rt; 

• 
O
p
tio
n
s
 fo

r re
d
u
c
in
g
 v
e
h
ic
le
 n
u
m
b
e
rs
 b
y
 re

-ro
u
tin
g
; 

• 
W
h
e
re
 a
p
p
ro
p
ria
te
 n
o
 a
d
d
itio

n
a
l trip

s
 if c

h
ild
re
n
 a
re
 n
o
t re

a
d
y
 fo

r 
tra

n
s
p
o
rt a

t n
o
rm

a
l p
ic
k
 u
p
 tim

e
; 

• 
A
 re

v
ie
w
 o
f c
o
n
tra

c
t te

rm
s
 o
n
 re

te
n
d
e
rin
g
 h
o
m
e
 to
 s
c
h
o
o
l tra

n
s
p
o
rt 

c
o
n
tra

c
ts
; 

• 
In
 c
o
lla
b
o
ra
tio
n
 w
ith
 th
e
 S
E
N
 te
a
m
 re

d
u
c
in
g
 th
e
 n
u
m
b
e
rs
 o
f p
u
p
ils
 

tra
v
e
llin

g
 a
c
ro
s
s
 th

e
 C
ity
 w
h
e
re
 a
 m
o
re
 lo
c
a
l s
p
e
c
ia
l p
la
c
e
 w
o
u
ld
 b
e
 

c
h
e
a
p
e
r fo

r tra
n
s
p
o
rt; 

• 
R
e
v
is
in
g
 tra

n
s
p
o
rt a

s
s
e
s
s
m
e
n
t a
n
d
 re

v
ie
w
 fo

rm
s
 fo

r p
u
p
ils
 w
ith
 S
E
N
; 

• 
C
o
n
s
id
e
rin
g
 in
c
re
a
s
e
d
 u
s
e
 o
f in

-h
o
u
s
e
 v
e
h
ic
le
s
 fo

r s
o
m
e
 h
o
m
e
 to
 

s
c
h
o
o
l tra

v
e
l ro

u
te
s
 if th

a
t p
ro
v
e
s
 c
o
s
t e
ffe

c
tiv
e
.   

A
 ra

n
g
e
 o
f s
m
a
lle
r e

ffic
ie
n
c
y
 s
a
v
in
g
s
 a
n
d
 m

o
d
e
s
t in

c
re
a
s
e
s
 in
 in
c
o
m
e
 w
ill b

e
 

m
a
d
e
 a
c
ro
s
s
 a
 n
u
m
b
e
r o

f o
th
e
r b

u
d
g
e
ts
 w
ith
 n
o
 o
n
e
 s
a
v
in
g
 b
e
in
g
 a
b
o
v
e
 

£
2
0
,0
0
0
 b
u
t to

ta
llin

g
 £
1
7
7
,0
0
0
 in
 a
ll.  

S
ta
ff a

n
d
 re

s
p
o
n
s
ib
ilitie

s
 re

la
tin
g
 to
 th
e
 L
e
a
rn
in
g
 S
k
ills

 C
o
u
n
c
il w

ill tra
n
s
fe
r to

 
th
e
 C
Y
P
T
 fro

m
 A
p
ril 2

0
1
0
. T

h
e
 fin

a
n
c
ia
l ris

k
 re

la
tin
g
 to

 th
is
 tra

n
s
fe
r w

ill b
e
 

a
s
s
e
s
s
e
d
 a
s
 m
o
re
 in
fo
rm

a
tio
n
 b
e
c
o
m
e
s
 a
v
a
ila
b
le
.  
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p
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e
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C
ity

w
id

e
 S

e
rv

ic
e

s
 

G
iv
e
n
 th

a
t th

e
 o
v
e
ra
ll s

tra
te
g
ic
 d
ire
c
tio
n
 fo
r th

e
 C
Y
P
T
 is
 to
w
a
rd
s
 p
re
v
e
n
tio
n
 

a
n
d
 e
a
rly
 in
te
rv
e
n
tio
n
, b
u
d
g
e
ts
 in
 th
e
 a
p
p
ro
p
ria
te
 te

a
m
s
 o
r s
e
rv
ic
e
s
 h
a
v
e
 

b
e
e
n
 p
re
s
e
rv
e
d
, w

h
e
re
 p
o
s
s
ib
le
, w

h
ils
t re

-a
lig
n
in
g
 th

e
 s
p
e
n
d
 o
n
 s
o
m
e
 h
ig
h
ly
 

s
p
e
c
ia
lis
t s
e
rv
ic
e
s
 s
u
c
h
 a
s
 fo
s
te
rin
g
 a
n
d
 a
d
o
p
tio
n
 a
n
d
 Y
o
u
th
 O
ffe

n
d
in
g
, 

b
e
c
a
u
s
e
 s
p
e
n
d
 in
 th
o
s
e
 s
e
rv
ic
e
s
 is
 a
b
o
v
e
 th
e
 le
v
e
l o
f c
o
m
p
a
ra
to
r a

u
th
o
ritie

s
. 

T
h
e
 s
a
v
in
g
 in
 th

e
 fo

s
te
rin
g
 a
n
d
 a
d
o
p
tio
n
 s
e
rv
ic
e
 is
 a
c
h
ie
v
e
d
 b
y
 

m
a
in
s
tre

a
m
in
g
 th

e
 c
o
n
c
u
rre

n
c
y
 s
e
rv
ic
e
 th

e
re
b
y
 s
a
v
in
g
 £
1
2
0
,0
0
0
 fro

m
 its

 
c
u
rre

n
t s
ta
n
d
 a
lo
n
e
 te
a
m
. A

 fu
rth

e
r £

1
5
0
,0
0
0
 w
ill b

e
 re

le
a
s
e
d
 fro

m
 th
e
 

c
u
rre

n
tly
 u
n
d
e
rs
p
e
n
d
in
g
 a
d
o
p
tio
n
 a
llo
w
a
n
c
e
s
 b
u
d
g
e
t. 

 £
1
2
6
,0
0
0
 w
ill b

e
 s
a
v
e
d
 fro

m
 th
e
 Y
o
u
th
 O
ffe

n
d
in
g
 S
e
rv
ic
e
 b
y
 fu

n
d
in
g
 a
 p
a
rt 

tim
e
 te
a
c
h
e
r fro

m
 th
e
 D
e
d
ic
a
te
d
 S
c
h
o
o
ls
 G
ra
n
t (D

S
G
), re

d
u
c
in
g
 th
e
 h
o
u
rs
 o
f 

o
ffic

e
 m
a
n
a
g
e
r s
u
p
p
o
rt, re

d
u
c
in
g
 th
e
 n
u
m
b
e
r o

f h
o
u
rs
 o
f Y

o
u
th
 J
u
s
tic
e
 

w
o
rk
e
rs
 a
n
d
 a
 s
w
itc
h
 in
 fu
n
d
in
g
 fo

r th
e
 H
e
a
d
 o
f Y

o
u
th
 S
tra

te
g
y
 fro

m
 a
 v
a
c
a
n
t 

s
e
n
io
r m

a
n
a
g
e
m
e
n
t p
o
s
t. P

e
rfo

rm
a
n
c
e
 in
d
ic
a
to
rs
 fo

r th
e
 Y
o
u
th
 O
ffe

n
d
in
g
 

S
e
rv
ic
e
 a
ls
o
 s
h
o
w
 a
 d
o
w
n
w
a
rd
 tre

n
d
 in
 y
o
u
n
g
 p
e
o
p
le
 c
o
m
m
ittin

g
 o
ffe

n
c
e
s
 in
 

B
rig
h
to
n
 &
 H
o
v
e
.  

 £
1
6
8
,0
0
0
 is
 p
ro
p
o
s
e
d
 to
 b
e
 s
a
v
e
d
 th
ro
u
g
h
 a
 re

d
u
c
tio
n
 in
 th
e
 d
is
a
b
ility

 a
g
e
n
c
y
 

p
la
c
e
m
e
n
t b
u
d
g
e
t a
s
 a
 re

s
u
lt o

f a
 re

d
u
c
tio
n
 in
 th

e
 a
n
tic
ip
a
te
d
 n
u
m
b
e
r o

f 
p
la
c
e
m
e
n
ts
. 

 S
tra

te
g

ic
 C

o
m

m
is

s
io

n
in

g
 a

n
d

 G
o

v
e
rn

a
n

c
e
 

S
a
v
in
g
s
 w
ill b

e
 m

a
d
e
 fro

m
 s
ta
ffin

g
 a
n
d
 s
u
p
p
lie
s
 a
n
d
 s
e
rv
ic
e
s
 o
f £

4
8
,0
0
0
.  

F
u

rth
e

r s
a

v
in

g
s

 to
 d

e
liv

e
r a

 b
a
la

n
c
e

d
 b

u
d

g
e

t 

P
ro
p
o
s
a
ls
 a
re
 e
m
e
rg
in
g
 to

 e
n
s
u
re
 th
e
 id
e
n
tific

a
tio
n
 o
f m

o
re
 c
o
s
t e
ffe

c
tiv
e
 

p
la
c
e
m
e
n
ts
 w
h
ic
h
 m

e
e
t th

e
 n
e
e
d
s
 o
f th

e
 c
h
ild
re
n
 a
n
d
 y
o
u
n
g
 p
e
o
p
le
 in
 c
a
re
 

b
o
th
 a
s
 a
 re

s
u
lt o

f b
e
tte
r ta

ilo
rin
g
 o
f c
a
re
 p
a
c
k
a
g
e
s
 a
n
d
 a
ls
o
 b
y
 re

d
u
c
in
g
 th

e
 

le
v
e
ls
 o
f c
o
m
m
is
s
io
n
e
d
 s
p
e
n
d
 th
ro
u
g
h
 b
e
tte
r p

ro
c
u
re
m
e
n
t. T

h
e
s
e
 a
re
 d
e
ta
ile
d
 

in
 th

e
 v
a
lu
e
 fo

r m
o
n
e
y
 p
ro
g
ra
m
m
e
 b
e
lo
w
. 

V
a
lu
e
 fo

r M
o
n
e
y
 P
ro
g
ra
m
m
e
 in

 C
Y
P
T
  

 A
 v
a
lu
e
 fo

r m
o
n
e
y
 p
ro
g
ra
m
m
e
 h
a
s
 b
e
e
n
 d
e
v
e
lo
p
e
d
 to
 s
e
c
u
re
 a
 c
o
m
p
le
x
 

tra
n
s
fo
rm

a
tio
n
a
l a
p
p
ro
a
c
h
 to
 s
e
rv
ic
e
 im

p
ro
v
e
m
e
n
t a
n
d
 e
ffic

ie
n
c
y
.  T

h
e
 

p
ro
g
ra
m
m
e
 w
ill ru

n
 fo

r th
re
e
 y
e
a
rs
 a
n
d
 w
ill s

e
c
u
re
 a
 p
o
te
n
tia
l m

a
x
im
u
m
 

s
a
v
in
g
 o
f £

9
8
7
,0
0
0
 in
 2
0
1
0
/1
1
. In

 th
e
 b
u
d
g
e
t s
tra

te
g
y
 £
9
4
0
,0
0
0
 h
a
s
 b
e
e
n
 

in
c
lu
d
e
d
 to

 b
a
la
n
c
e
 th
e
 b
u
d
g
e
t.  

 T
h
e
re
 a
re
 th

re
e
 m
a
in
 o
p
p
o
rtu

n
ity
 a
re
a
s
 fo
r im

p
ro
v
e
d
 e
ffic

ie
n
c
ie
s
 id
e
n
tifie

d
:- 

- 
T
a
rg
e
tin
g
 o
f p

re
v
e
n
tio
n
 

- 
C
a
re
 p
la
n
n
in
g
 a
n
d
 p
ro
c
e
s
s
e
s
 

- 
P
ro
c
u
re
m
e
n
t a
n
d
 C
o
m
m
is
s
io
n
in
g
 

 

1
) 
T
a
rg
e
tin

g
 o
f p

re
v
e
n
tio

n
  

 

Im
p
ro
v
e
d
 ta
rg
e
tin
g
 o
f p

re
v
e
n
ta
tiv
e
 s
e
rv
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a
v
in
g
s
 o
f £

2
1
3
,0
0
0
.  M

a
n
a
g
e
m
e
n
t c
h
a
n
g
e
s
 s
h
o
u
ld
 d
e
liv
e
r a

 fu
rth

e
r 

£
1
0
0
,0
0
0
 s
a
v
in
g
s
. T

h
e
 to

ta
l s
a
v
in
g
s
 fo

r th
e
 d
iv
is
io
n
 a
re
 th

e
re
fo
re
 £
4
5
5
,0
0
0
, 

w
h
ic
h
 a
re
 p
a
rtly

 o
ffs
e
t n
e
x
t y
e
a
r b

y
 a
 £
7
5
,0
0
0
 o
n
e
 o
ff c

o
n
tin
g
e
n
c
y
 a
g
a
in
s
t 

re
d
u
n
d
a
n
c
ie
s
. 

C
ity

 S
e

rv
ic

e
s

  

T
h
e
 fu

ll y
e
a
r e

ffe
c
t o
f th

e
 s
e
rv
ic
e
 c
h
a
n
g
e
s
 d
e
liv
e
re
d
 in
 2
0
0
9
/1
0
 e
x
c
e
e
d
e
d
 

p
ro
je
c
tio
n
s
 in
 th
e
 o
rig
in
a
l b
u
s
in
e
s
s
 p
la
n
 a
n
d
 m
e
a
n
s
 th
e
 s
e
rv
ic
e
 w
ill p

ro
d
u
c
e
 

£
2
0
0
,0
0
0
 in
 e
ffic

ie
n
c
y
 s
a
v
in
g
s
 fo

r 2
0
1
0
/1
1
.  T

h
e
 c
o
n
tin
u
e
d
 re

d
u
c
tio
n
 in
 w
a
s
te
 

le
v
e
ls
 in
 th

e
 c
ity
 w
ill p

ro
v
id
e
 a
 s
a
v
in
g
 o
f £

2
3
0
,0
0
0
. 

S
u

s
ta

in
a

b
le

 T
ra

n
s

p
o

rt  

E
ffic

ie
n
c
y
 s
a
v
in
g
s
 o
f £
8
0
,0
0
0
 w
ill b

e
 g
e
n
e
ra
te
d
 fro

m
 b
rin

g
in
g
 m

a
in
te
n
a
n
c
e
 o
f 

p
a
rk
in
g
 m

a
c
h
in
e
s
 b
a
c
k
 in
 h
o
u
s
e
 fo
llo
w
in
g
 te

rm
in
a
tio
n
 o
f th

e
 P
a
rk
e
o
n
 

C
o
n
tra

c
t. T

h
e
 m
a
jo
rity

 o
f p

a
rk
in
g
 ta

riffs
 w
ill b

e
 fro

z
e
n
 in
 2
0
1
0
/1
1
. T

h
e
re
 w
ill b

e
 

a
n
 in
c
re
a
s
e
 in
 s
h
o
rt s

ta
y
 ta

riffs
 in
 s
e
le
c
te
d
 a
re
a
s
.  T

h
is
 is
 lik

e
ly
 to

 m
a
in
ly
 a
ffe

c
t 

c
e
n
tra

l B
rig
h
to
n
 a
re
a
s
 a
n
d
 c
ity
 c
e
n
tre

 c
a
r p

a
rk
s
 b
u
t s
h
o
u
ld
 d
e
liv
e
r a

b
o
u
t 

£
3
7
8
,0
0
0
 o
f in

c
re
a
s
e
d
 in
c
o
m
e
 

S
u
b
s
id
is
e
d
 b
u
s
 s
e
rv
ic
e
s
 c
u
rre

n
tly
 c
o
s
t th

e
 c
o
u
n
c
il £

1
.5
0
5
m
. C

u
rre

n
tly
 w
e
 

s
p
e
n
d
 £
4
9
.6
3
 p
e
r h

e
a
d
 o
n
 p
u
b
lic
 tra

n
s
p
o
rt w

ith
 th
e
 a
v
e
ra
g
e
 a
c
ro
s
s
 u
n
ita
ry
 

a
u
th
o
ritie

s
 b
e
in
g
 £
2
0
.7
3
. S

a
v
in
g
s
 o
f £

9
7
,0
0
0
 c
a
n
 b
e
 m
a
d
e
 b
y
 re

m
o
v
in
g
 th

e
 

s
u
b
s
id
y
 n
o
 lo
n
g
e
r re

q
u
ire
d
 fo

r th
e
 n
u
m
b
e
r 2

7
 b
u
s
 w
h
ic
h
 re

p
la
c
e
d
 th
e
 p
a
rk
 a
n
d
 

rid
e
 s
e
rv
ic
e
 d
u
rin
g
 2
0
0
9
/1
0
.  
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C
ity

 P
la

n
n

in
g

 

F
o
r 2

0
1
0
/1
1
 th
e
 p
ro
p
o
s
a
ls
 a
re
 to
 re

d
u
c
e
 a
d
v
e
rtis

in
g
 c
o
s
ts
, s
a
v
in
g
 £
3
0
,0
0
0
 

a
n
d
 g
e
n
e
ra
te
 e
ffic

ie
n
c
ie
s
 fro

m
 th
e
 a
p
p
lic
a
tio
n
 o
f th

e
 ‘s
y
s
te
m
s
 th
in
k
in
g
’ (s

e
e
 

n
o
te
 a
t th

e
 e
n
d
 o
f th

e
 a
p
p
e
n
d
ix
) re

v
ie
w
 m

e
th
o
d
o
lo
g
y
 to

 a
c
h
ie
v
e
 fu

rth
e
r 

s
a
v
in
g
s
 o
f £

5
0
,0
0
0
. 

 S
p

o
rt &

 L
e

is
u

re
 

T
h
e
re
 w
ill b

e
 a
 fu

ll re
v
ie
w
 o
f re

n
ts
 fo
r s
e
a
fro

n
t p
ro
p
e
rtie

s
, e
n
s
u
rin
g
 th
a
t w

e
 

re
ta
in
 fa
ir a

n
d
 re

a
s
o
n
a
b
le
 re

n
ts
. T

h
is
 is
 e
x
p
e
c
te
d
 to
 g
e
n
e
ra
te
 a
d
d
itio

n
a
l 

in
c
o
m
e
 o
f £

8
0
,0
0
0
. It is

 p
ro
p
o
s
e
d
 to
 b
u
ild
 a
n
d
 s
e
ll 1

7
 n
e
w
 b
e
a
c
h
 h
u
ts
 (s
u
b
je
c
t 

to
 p
la
n
n
in
g
 p
e
rm

is
s
io
n
) o

n
 th
e
 p
ro
m
e
n
a
d
e
 a
d
ja
c
e
n
t to

 H
o
v
e
 L
a
g
o
o
n
, w

h
ic
h
 

s
h
o
u
ld
 g
e
n
e
ra
te
 a
 fu

rth
e
r £

8
0
,0
0
0
. W

e
 w
ill c

a
rry

 o
u
t a

 re
v
ie
w
 o
f th

e
 

p
ro
g
ra
m
m
e
 a
n
d
 p
ric
in
g
 s
tru

c
tu
re
 fo

r o
u
td
o
o
r e

v
e
n
ts
 w
h
ic
h
 s
h
o
u
ld
 g
e
n
e
ra
te
 a
 

m
in
im
u
m
 a
m
o
u
n
t o
f £

1
0
,0
0
0
. W

e
 a
re
 c
u
rre

n
tly
 lo
o
k
in
g
 to

 o
u
ts
o
u
rc
e
 th
e
 

m
a
n
a
g
e
m
e
n
t a
rra

n
g
e
m
e
n
ts
 fo

r th
e
 c
o
u
n
c
il’s

 tw
o
 g
o
lf c

o
u
rs
e
s
 a
t H

o
llin

g
b
u
ry
 

P
a
rk
 a
n
d
 W

a
te
rh
a
ll s

u
b
je
c
t to

 C
a
b
in
e
t a
g
re
e
m
e
n
t, w

h
ic
h
 w
e
 a
n
tic
ip
a
te
 w
ill 

s
e
c
u
re
 a
 £
2
0
,0
0
0
 a
n
n
u
a
l s
a
v
in
g
. 

R
e
in
v
e
s
tm

e
n
t 

In
 th
e
 b
u
d
g
e
t p
ro
p
o
s
a
ls
 th

e
 D
ire
c
to
ra
te
 p
ro
p
o
s
e
s
 to

 p
ro
v
id
e
 re

in
v
e
s
tm

e
n
t o
f 

u
p
 to
 £
2
5
0
,0
0
0
 to
 fu
n
d
:- 

• 
A
d
d
itio

n
a
l in

v
e
s
tm
e
n
t s
e
a
fro

n
t m

a
in
te
n
a
n
c
e
 o
f £

1
0
0
,0
0
0
 re

c
u
rre

n
t 

fu
n
d
in
g
 in
c
lu
d
in
g
 a
n
 e
n
h
a
n
c
e
d
 p
a
in
tin
g
 p
ro
g
ra
m
m
e
 fo
r th

e
 s
e
a
fro

n
t 

ra
ilin

g
s
. 

• 
T
h
e
 o
p
e
ra
tin
g
 c
o
s
ts
 fo

r a
 n
e
w
 g
u
m
 re

m
o
v
a
l s
e
rv
ic
e
.  

• 
£
1
0
0
,0
0
0
 to
w
a
rd
s
 th

e
 W

in
te
r M

a
in
te
n
a
n
c
e
 p
ro
g
ra
m
m
e
.  

S
ta
ffin

g
 Im

p
lic

a
tio

n
s
 fo

r th
e
 D
ire

c
to
ra
te
: 

T
h
e
 m
a
in
 im

p
a
c
t o
n
 s
ta
ffin

g
 a
s
 a
 re

s
u
lt o

f th
e
s
e
 b
u
d
g
e
t p

ro
p
o
s
a
ls
 a
re
 in
 

S
u
s
ta
in
a
b
le
 T
ra
n
s
p
o
rt D

iv
is
io
n
 a
n
d
 in
 P
u
b
lic
 S
a
fe
ty
 d
u
e
 to

 th
e
 c
h
a
n
g
e
s
 in
 

m
a
n
a
g
e
m
e
n
t a
rra

n
g
e
m
e
n
ts
 a
n
d
 th
e
 lo
s
s
 o
f s
o
m
e
 A
B
G
. 

K
e
y
 R
is
k
s
: 

T
h
e
 ro

u
te
s
 a
ffe

c
te
d
 b
y
 th

e
 re

d
u
c
tio
n
 in

 s
u
b
s
id
is
e
d
 b
u
s
 ro

u
te
s
 w
ill n

e
e
d
 to

 b
e
 

d
e
te
rm

in
e
d
 a
n
d
 c
o
n
s
u
lte
d
 u
p
o
n
. T

h
e
 s
e
rv
ic
e
s
 a
ffe

c
te
d
 b
y
 th

e
 lo
s
s
 o
f A

B
G
 w
ill 

n
e
e
d
 to

 b
e
 d
e
te
rm

in
e
d
 ta

k
in
g
 in

to
 a
c
c
o
u
n
t th

e
 ris

k
 a
n
d
 im

p
a
c
t o

f th
e
 v
a
rio
u
s
 

in
itia

tiv
e
s
 fu

n
d
e
d
 in
 th

is
 w
a
y
.  

         

7
0



Ite
m
 1
7
5
 A
p
p
e
n
d
ix
 8
 

2
0
1
0
/1
1
 B
u
d
g
e
t p

ro
p
o
s
a
ls
 s
u
m
m
a
ry
: 

E
n
v
iro

n
m
e
n
t 

   

A
d
ju
s
te
d
 

B
a
s
e
 

B
u
d
g
e
t  

2
0
0
9
/1
0
 

In
fla
tio
n
 

S
e
rv
ic
e
 

P
re
s
s
u
re
s
 

&
 

R
e
in
v
e
s
t 

m
e
n
t 

E
ffic

ie
n
c
y
 

S
a
v
in
g
s
 

O
th
e
r 

S
a
v
in
g
s
 

N
e
t 

C
h
a
n
g
e
 

in
 B
u
d
g
e
t 

to
 

2
0
1
0
/1
1
 

M
a
in
 S
e
rv
ic
e
 A
re
a
 

£
'0
0
0
 

£
'0
0
0
 

£
'0
0
0
 

£
'0
0
0
 

£
'0
0
0
 

£
'0
0
0
 

C
ity
 P
la
n
n
in
g
 

2
,2
9
4
 

2
8
 

4
8
0
 

-8
0
 

 
4
2
8
 

C
ity
 S
e
rv
ic
e
s
 

2
9
,6
1
5
 

3
5
9
 

5
0
 

-4
3
0
 

 
-2
1
 

S
p
o
rt &

 L
e
is
u
re
 

2
,0
8
5
 

2
5
 

5
0
 

-2
0
 

-1
7
0
 

-1
1
5
 

P
u
b
lic
 S
a
fe
ty
 

3
,4
7
2
 

4
2
 

7
9
2
 

-1
4
6
 

-2
3
4
 

4
5
4
 

S
u
s
ta
in
a
b
le
 T
ra
n
s
p
o
rt 

-1
,2
5
4
 

-1
5
 

3
6
0
 

-8
0
 

-4
7
5
 

-2
1
0
 

T
O
T
A
L
 

3
6
,2
1
2
 

4
3
9
 

1
,7
3
2
 

-7
5
6
 

-8
7
9
 

5
3
6
 

  

7
1



Ite
m
 1
7
5
 A
p
p
e
n
d
ix
 8
 

F
IN
A
N
C
E
 &
 R
E
S
O
U
R
C
E
S
 D
IR
E
C
T
O
R
A
T
E
 2
0
1
0
/1
1
 –
 2
0
1
2
/1
3
 B
U
D
G
E
T
 

P
R
O
P
O
S
A
L
S
 

S
tra

te
g
ic
 C
o
n
te
x
t a

n
d
 D
ire

c
tio

n
 o
f T

ra
v
e
l 

T
h
e
 c
o
n
te
x
t o
f o

u
r s
e
rv
ic
e
 a
n
d
 fin

a
n
c
ia
l p
la
n
n
in
g
 fo

r 2
0
1
0
/1
1
 to
 2
0
1
2
/1
3
 

in
c
lu
d
e
s
 s
ig
n
ific

a
n
t c
o
n
tin
u
in
g
 fin

a
n
c
ia
l p
re
s
s
u
re
s
 a
ris
in
g
 fro

m
 th
e
 

re
c
e
s
s
io
n
 in
 p
a
rtic

u
la
r c
o
m
m
e
rc
ia
l re

n
ts
, la

n
d
 c
h
a
rg
e
s
 in
c
o
m
e
 a
n
d
 

b
u
s
in
e
s
s
 ra

te
s
 re

v
a
lu
a
tio
n
 w
h
ic
h
 im

p
a
c
t o
n
 th
e
 c
o
u
n
c
il’s

 m
a
in
 c
o
rp
o
ra
te
 

b
u
ild
in
g
s
 a
n
d
 re

d
u
c
tio
n
s
 in
 b
e
n
e
fits

 a
d
m
in
is
tra

tio
n
 g
ra
n
t a
t a
 tim

e
 o
f 

in
c
re
a
s
e
d
 d
e
m
a
n
d
.  

In
 a
d
d
itio

n
 th
e
 D
ire
c
to
ra
te
 n
e
e
d
s
 to
 p
ro
v
id
e
 ro

b
u
s
t a
n
d
 re

s
p
o
n
s
iv
e
 s
u
p
p
o
rt 

s
e
rv
ic
e
s
 w
h
ic
h
 s
u
p
p
o
rt th

e
 c
o
u
n
c
il th

ro
u
g
h
 m
a
jo
r c
h
a
n
g
e
s
 a
t lo

w
 c
o
s
t.  

T
h
e
 D
ire
c
to
ra
te
 lik

e
 th
e
 re

s
t o
f th

e
 C
o
u
n
c
il w

ill n
e
e
d
 to

 re
th
in
k
 w
h
a
t is

 
p
ro
v
id
e
d
 a
n
d
 a
ffo

rd
a
b
le
 w
h
ile
 s
till in

v
e
s
tin
g
 in
 im

p
ro
v
e
m
e
n
ts
 a
n
d
 m
a
k
in
g
 a
ll 

p
o
s
s
ib
le
 e
ffic

ie
n
c
ie
s
. 

S
tra

te
g
ic
 re

s
p
o
n
s
e
 to

 th
is
 c
o
n
te
x
t is

: 

U
n
a
v
o
id
a
b
le
 s
e
rv
ic
e
 p
re
s
s
u
re
s
,  a

n
d
 a
 re

d
u
c
tio
n
 in
 g
o
v
e
rn
m
e
n
t h
o
u
s
in
g
 

b
e
n
e
fit a

d
m
in
is
tra

tio
n
 g
ra
n
t to

ta
llin

g
 £
1
.1
9
0
m
, to

g
e
th
e
r w

ith
 in
fla
tio
n
a
ry
 

p
re
s
s
u
re
s
 m
e
a
n
 th
e
 d
ire
c
to
ra
te
 is
 re

q
u
ire
d
 to
 fin

d
 £
1
.2
5
m
 in
 s
a
v
in
g
s
 to

 
b
a
la
n
c
e
 th
e
 b
u
d
g
e
t. 

T
o
 a
c
h
ie
v
e
 th
e
 c
a
s
h
 lim

it th
e
 d
ire
c
to
ra
te
 is
 im

p
ro
v
in
g
 v
a
lu
e
 fo

r m
o
n
e
y
 b
y
: 

• 
U
s
in
g
 th

e
 ‘s
y
s
te
m
s
 th
in
k
in
g
’ re

v
ie
w
s
1. T

h
is
 a
p
p
ro
a
c
h
 c
h
e
c
k
s
 th
a
t a
ll 

o
u
r w

o
rk
 a
d
d
s
 v
a
lu
e
 to
 th

e
 c
u
s
to
m
e
r a

n
d
 th
e
re
 is
 n
o
 w
a
s
te
 d
u
p
lic
a
tio
n
 

in
 o
u
r p

ro
c
e
s
s
e
s
. 

• 
E
n
s
u
rin
g
 o
u
r in

te
rn
a
l a
n
d
 e
x
te
rn
a
l c
u
s
to
m
e
rs
 a
c
c
e
s
s
 th
e
 rig

h
t a
d
v
ic
e
 

a
n
d
 s
u
p
p
o
rt th

e
 firs

t tim
e
 th
e
y
 c
o
n
ta
c
t u
s
 a
n
d
 in
 th
e
 m
o
s
t a
p
p
ro
p
ria
te
 

a
n
d
 c
o
s
t-e

ffe
c
tiv
e
 w
a
y
, w

h
e
th
e
r fa

c
e
 to
 fa

c
e
, b
y
 te

le
p
h
o
n
e
 o
r th

ro
u
g
h
 

th
e
 w
e
b
. 

• 
S
u
p
p
o
rtin

g
 im

p
ro
v
e
d
 in
c
o
m
e
 c
o
lle
c
tio
n
 a
n
d
 re

c
o
v
e
ry
 in
 o
u
r s
e
rv
ic
e
s
 

a
n
d
 a
c
ro
s
s
 th
e
 c
o
u
n
c
il, fo

r e
x
a
m
p
le
, th

ro
u
g
h
 b
e
tte
r p

a
y
m
e
n
t fa

c
ilitie

s
 

a
n
d
 c
a
s
h
 m
a
n
a
g
e
m
e
n
t. 

• 
Im

p
ro
v
in
g
 p
ro
c
u
re
m
e
n
t, o

u
r u

s
e
 o
f o

ffic
e
 a
c
c
o
m
m
o
d
a
tio
n
 a
n
d
 

te
c
h
n
o
lo
g
y
, a

n
d
 e
n
s
u
rin
g
 th

a
t te

m
p
o
ra
ry
 re

s
o
u
rc
e
s
 a
re
 a
v
a
ila
b
le
 to
 

d
e
liv
e
r m

a
jo
r in

itia
tiv
e
s
 in
 th

is
 a
re
a
 w
h
ic
h
 w
ill d

e
liv
e
r lo

n
g
e
r te

rm
 

s
a
v
in
g
s
. 
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o
id
a
b
le
 s
e
rv
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e
 p
re
s
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u
re
s
 w
h
ic
h
 a
re
 d
e
a
lt 

w
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 a
s
 p
a
rt o

f th
e
 b
u
d
g
e
t s

tra
te
g
y
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R
e
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u
c
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n
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n
d
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h
a
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e
s
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c
o
m
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2
0
0
 

N
e
w
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te
a
b
le
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a
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s
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u
r c
o
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o
ra
te
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u
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s
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0
 

R
e
d
u
c
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n
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o
m
m
e
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ia
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e
n
ta
l in

c
o
m
e
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n
d
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s
s
o
c
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te
d
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c
re
a
s
e
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m
p
ty
 p
ro
p
e
rty
 b
u
s
in
e
s
s
 ra

te
s
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  T
a
b
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e
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e
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re
s
s
u
re
s
 a
s
 a
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s
u
lt o

f g
ra
n
t fu

n
d
in
g
 

c
o
m
in
g
 to

 a
n
 e
n
d
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e
a
lt w

ith
 a
s
 p
a
rt o

f th
e
 b
u
d
g
e
t s
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te
g
y
) 

2
0
1
0
-1
1
 

£
’0
0
0
 

R
e
d
u
c
tio
n
 in
 H
o
u
s
in
g
 B
e
n
e
fit A

d
m
in
is
tra

tio
n
 G
ra
n
t fro

m
 th
e
 

G
o
v
e
rn
m
e
n
t 

1
5
0
 

T
O
T
A
L
 

1
5
0
 

 A
p
p
ro
a
c
h
 to

 s
a
v
in
g
s
 in

 2
0
1
0
/1
1
: 

P
ro

p
e

rty
 S

e
rv

ic
e

s
 

E
ffe

c
tiv
e
 p
ro
c
u
re
m
e
n
t o
f c
o
rp
o
ra
te
 c
le
a
n
in
g
 a
n
d
 s
m
a
ll fa

c
ilitie

s
 c
o
n
tra

c
ts
 a
n
d
 

c
o
n
tra

c
t e
ffic

ie
n
c
ie
s
 fro

m
 re

a
c
tiv
e
 m

a
in
te
n
a
n
c
e
 a
n
d
 re

s
p
o
n
s
iv
e
 re

p
a
irs
 in
 c
iv
ic
 

a
n
d
 e
n
v
iro
n
m
e
n
t b
u
ild
in
g
s
 w
ill d

e
liv
e
r £

1
3
5
,0
0
0
. 

R
e
s
tru

c
tu
rin
g
 o
f th

e
 fa
c
ilitie

s
 p
o
s
t a
n
d
 s
e
c
u
rity

 te
a
m
s
 to
 d
e
liv
e
r s
ta
ffin

g
 

s
a
v
in
g
s
 o
f £

5
5
,0
0
0
.  

C
u

s
to

m
e

r S
e

rv
ic

e
s

 

Im
p
ro
v
e
 c
o
u
n
c
il ta

x
 c
o
lle
c
tio
n
 th
ro
u
g
h
 im

p
le
m
e
n
ta
tio
n
 o
f th

e
 fin

d
in
g
s
 o
f th

e
 

e
n
fo
rc
e
m
e
n
t re

v
ie
w
 a
n
d
 u
s
in
g
 a
n
 e
x
te
rn
a
l firm

 to
 c
h
a
lle
n
g
e
 a
n
d
 re

v
ie
w
 s
in
g
le
 

p
e
rs
o
n
 d
is
c
o
u
n
ts
 is
 e
x
p
e
c
te
d
 to
 d
e
liv
e
r a

n
 a
d
d
itio

n
a
l £
3
3
5
,0
0
0
. P

ro
v
id
in
g
 th

e
 

o
p
p
o
rtu

n
ity
 to

 p
a
y
 b
y
 c
re
d
it c

a
rd
 fo
r c
o
u
n
c
il ta

x
 a
n
d
 b
u
s
in
e
s
s
 ra

te
s
 w
ith
 a
 

c
h
a
rg
e
 fo

r th
e
 tra

n
s
a
c
tio
n
 c
o
s
ts
 s
h
o
u
ld
 g
e
n
e
ra
te
 a
 fu

rth
e
r £

1
0
,0
0
0
. In

 fu
tu
re
 

w
e
 w
ill c

o
n
s
id
e
r h

o
w
 p
a
y
m
e
n
ts
 u
s
in
g
 c
re
d
it c

a
rd
s
 c
a
n
 b
e
 e
x
te
n
d
e
d
 to
 o
th
e
r 

s
e
rv
ic
e
s
. 

£
6
0
,0
0
0
 is
 p
ro
p
o
s
e
d
 to
 b
e
 s
a
v
e
d
 b
y
 a
p
p
ly
in
g
 th

e
 ‘s
y
s
te
m
s
 th
in
k
in
g
’ re

v
ie
w
 

m
e
th
o
d
o
lo
g
y
 to

 re
d
u
c
e
 p
ro
c
e
s
s
in
g
 c
o
s
ts
 in
 h
o
u
s
in
g
 b
e
n
e
fits

. A
 fu

rth
e
r 

£
4
6
,0
0
0
 w
ill b

e
 g
e
n
e
ra
te
d
 fro

m
 o
th
e
r s
m
a
lle
r e

ffic
ie
n
c
ie
s
.  

IC
T
 

S
ta
ffin

g
 s
a
v
in
g
s
 o
f £

1
8
0
,0
0
0
 w
ill b

e
 m

a
d
e
 a
s
 a
 re

s
u
lt o

f m
a
k
in
g
 m
o
re
 e
ffe

c
tiv
e
 

u
s
e
 o
f e

x
is
tin
g
 c
o
n
tra

c
ts
 fo

r c
a
b
lin
g
 a
n
d
 P
C
 d
e
p
lo
y
m
e
n
ts
 a
n
d
 re

d
u
c
in
g
 

m
a
n
a
g
e
m
e
n
t c
o
s
ts
. A

 re
d
u
c
tio
n
 in
 th
e
 fre

q
u
e
n
c
y
 o
f P

C
 re

p
la
c
e
m
e
n
ts
 a
s
 a
 

re
s
u
lt o

f b
e
tte
r a

p
p
lic
a
tio
n
 d
e
liv
e
ry
 w
ill d

e
liv
e
r £

6
3
,0
0
0
.  O

n
e
 o
ff s

a
v
in
g
s
 fro

m
 

th
e
 M
ic
ro
s
o
ft E

n
te
rp
ris
e
 A
g
re
e
m
e
n
t b
u
d
g
e
t w

h
ic
h
 d
o
e
s
 n
o
t n
e
e
d
 re

n
e
w
a
l in

 
2
0
1
0
-1
1
 w
ill a

m
o
u
n
t to

 £
2
5
7
,0
0
0
. 

F
in

a
n

c
e

 

It is
 p
ro
p
o
s
e
d
 to
 fu
n
d
a
m
e
n
ta
lly
 re

d
e
s
ig
n
 th

e
 fin

a
n
c
e
 fu

n
c
tio
n
 th
ro
u
g
h
 a
 

‘s
y
s
te
m
s
 th

in
k
in
g
’ re

v
ie
w
 to

 fu
rth

e
r re

d
u
c
e
 c
o
s
ts
 b
u
t e
n
h
a
n
c
e
 in
v
e
s
tm
e
n
t in

 
b
u
s
in
e
s
s
 p
a
rtn

e
rin
g
 a
n
d
 q
u
a
lity

 o
f in

fo
rm

a
tio
n
. T

h
is
 w
ill d

e
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e
r £

1
8
0
,0
0
0
 in
 

7
3



Ite
m
 1
7
5
 A
p
p
e
n
d
ix
 8
 

2
0
1
0
/1
1
. W

e
 w
ill a

b
s
o
rb
 c
o
s
ts
 w
ith
in
 e
x
is
tin
g
 s
ta
ffin

g
 s
tru

c
tu
re
 fo
r th

e
 

a
d
m
in
is
tra

tio
n
 o
f in

s
u
ra
n
c
e
 s
m
a
ll c

la
im
s
 h
a
n
d
lin
g
 a
n
d
 th

e
 n
e
w
 B
rig
h
to
n
 &
 

H
o
v
e
 o
n
ly
 c
o
n
c
e
s
s
io
n
a
ry
 fa

re
s
 s
c
h
e
m
e
 a
n
d
 m
a
k
e
 s
a
v
in
g
s
 o
n
 e
x
te
rn
a
l a
u
d
it 

fe
e
s
 b
y
 p
la
c
in
g
 g
re
a
te
r re

lia
n
c
e
 o
n
 in
te
rn
a
l a
u
d
it to

 s
a
v
e
 a
 fu
rth

e
r £

8
0
,0
0
0
. 

R
e
in
v
e
s
tm

e
n
t 

T
h
e
 s
a
v
in
g
s
 p
ro
p
o
s
a
ls
 g
e
n
e
ra
te
 a
n
 a
d
d
itio

n
a
l £
1
8
4
,0
0
0
 o
n
e
 o
ff re

s
o
u
rc
e
s
 in
 

2
0
1
0
/1
1
 a
n
d
 th
is
 w
ill b

e
 in
v
e
s
te
d
 o
n
 a
 s
p
e
n
d
 to
 s
a
v
e
 b
a
s
is
 in
 a
 ra

n
g
e
 o
f a

re
a
s
 

a
s
 fo

llo
w
s
: 

• 
In
te
rn
a
l p
ro
je
c
t m

a
n
a
g
e
m
e
n
t to

 re
d
u
c
e
 th

e
 c
o
u
n
c
il’s

 re
q
u
ire
m
e
n
ts
 fo
r 

o
ffic

e
 a
c
c
o
m
m
o
d
a
tio
n
. 

• 
In
te
rn
a
l p
ro
je
c
t m

a
n
a
g
e
m
e
n
t to

 im
p
ro
v
e
 a
c
c
e
s
s
 to

 c
o
u
n
c
il s

e
rv
ic
e
s
 fo
r 

o
u
r c
u
s
to
m
e
rs
. 

• 
A
 B
u
s
in
e
s
s
 A
n
a
ly
s
t p

o
s
t to

 s
u
p
p
o
rt th

e
 “s
y
s
te
m
s
 th

in
k
in
g
” re

v
ie
w
s
 

a
c
ro
s
s
 a
 ra

n
g
e
 o
f c
o
u
n
c
il s

e
rv
ic
e
s
.  

• 
A
d
d
itio

n
a
l c
a
p
a
c
ity
 in
 th
e
 s
tra

te
g
ic
 p
ro
c
u
re
m
e
n
t te

a
m
, p
a
rtic

u
la
rly
 w
ith
 

c
a
te
g
o
ry
 m

a
n
a
g
e
m
e
n
t e
x
p
e
rtis

e
. 

• 
A
n
 E
n
e
rg
y
 A
n
a
ly
s
t p

o
s
t to

 p
ro
v
id
e
 ro

b
u
s
t in

fo
rm

a
tio
n
 to
 e
n
s
u
re
 w
e
 c
a
n
 

re
d
u
c
e
 o
u
r o

n
g
o
in
g
 e
n
e
rg
y
 c
o
n
s
u
m
p
tio
n
 in
 th
e
 lig

h
t o
f c
a
rb
o
n
 tra

d
in
g
 

re
q
u
ire
m
e
n
ts
 a
n
d
 th
e
 1
0
:1
0
 c
o
m
m
itm

e
n
t 

A
 
o
n
e
 
o
ff 
a
llo
c
a
tio
n
 fro

m
 
g
e
n
e
ra
l 
re
s
e
rv
e
s
 o
f 
£
1
7
0
,0
0
0
 
h
a
s
 
b
e
e
n
 
m
a
d
e
 
to
 

fu
n
d
: 

• 
S
u
p
p
o
rt fo

r th
e
 d
e
liv
e
ry
 o
f th

e
 c
o
u
n
c
il’s

 1
0
:1
0
 c
o
m
m
itm

e
n
t 

• 
A
d
d
itio

n
a
l 
in
te
rn
a
l 
p
ro
g
ra
m
m
e
 
a
n
d
 
p
ro
je
c
t 
m
a
n
a
g
e
m
e
n
t 
c
a
p
a
c
ity
 
to
 

e
n
s
u
re
 th
e
 d
e
liv
e
ry
 o
f th

e
 s
a
v
in
g
s
 p
ro
p
o
s
a
ls
 fo
r 2

0
1
0
/1
1
. 

S
ta
ffin

g
 Im

p
lic

a
tio

n
s
 fo

r th
e
 D
ire

c
to
ra
te
: 

In
 2
0
1
0
/1
1
 a
p
p
ro
x
im
a
te
ly
 2
5
 p
o
s
ts
 a
re
 a
ffe

c
te
d
 b
y
 th
e
 b
u
d
g
e
t p

ro
p
o
s
a
ls
, w

ith
 

2
0
 p
o
s
ts
 b
e
in
g
 d
e
le
te
d
. T

h
e
re
 is
 a
 p
o
s
s
ib
ility

 o
f u

p
 to
 1
3
 re

d
u
n
d
a
n
c
ie
s
 

a
lth
o
u
g
h
 e
v
e
ry
 e
ffo

rt w
ill b

e
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a
d
e
 to

 k
e
e
p
 th

is
 n
u
m
b
e
r to

 a
 m

in
im
u
m
 e
.g
. 

th
ro
u
g
h
 re

d
e
p
lo
y
m
e
n
t. 

K
e
y
 R
is
k
s
: 

T
h
e
 re

c
e
s
s
io
n
 m
a
y
 im

p
a
c
t o
n
 a
re
a
s
 s
u
c
h
 a
s
 c
o
m
m
e
rc
ia
l re

n
t in

c
o
m
e
, 

b
u
s
in
e
s
s
 ra

te
s
 (e

m
p
ty
 p
ro
p
e
rtie

s
), lo

c
a
l la

n
d
 c
h
a
rg
e
s
 (d

u
e
 to
 th
e
 h
o
u
s
in
g
 

m
a
rk
e
t) a

n
d
 h
o
u
s
in
g
 b
e
n
e
fit a

d
m
in
is
tra

tio
n
 if th

e
 n
u
m
b
e
r o

f c
la
im
a
n
ts
 

c
o
n
tin
u
e
s
 to
 in
c
re
a
s
e
. T

h
e
 p
o
s
itio

n
 w
ill b

e
 v
o
la
tile

 a
n
d
 d
iffic

u
lt to

 p
re
d
ic
t a

n
d
 

w
ill b

e
 c
lo
s
e
ly
 m

o
n
ito
re
d
 w
ith
 a
lte
rn
a
tiv
e
 s
tra

te
g
ie
s
 a
n
d
 in
-y
e
a
r re

c
o
v
e
ry
 

m
e
a
s
u
re
s
 d
e
v
e
lo
p
e
d
 if n

e
c
e
s
s
a
ry
. 

V
o
la
tile

 e
n
e
rg
y
 c
o
s
ts
 c
a
n
 h
a
v
e
 a
 s
ig
n
ific

a
n
t im

p
a
c
t in
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 e
v
e
n
t s
e
rv
ic
e
s
, th

e
 

c
o
rp
o
ra
te
 a
c
c
o
m
m
o
d
a
tio
n
 p
o
rtfo

lio
, a
n
d
 c
a
p
ita
l s
c
h
e
m
e
s
. E

n
e
rg
y
 e
ffic
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n
c
y
 

m
e
a
s
u
re
s
 c
a
n
 h
e
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 m
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a
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 s
o
m
e
 o
f th
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k
 b
u
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 d
e
p
e
n
d
s
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n
 th

e
 le
v
e
l 

o
f a

n
y
 fu

tu
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c
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a
s
e
s
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S
tra

te
g
ic
 C
o
n
te
x
t a

n
d
 D
ire

c
tio

n
 o
f T

ra
v
e
l 

S
tra

te
g
y
 &
 G
o
v
e
rn
a
n
c
e
 is
 a
 s
m
a
ll d

ire
c
to
ra
te
 a
t th

e
 c
e
n
tre

 o
f th

e
 

o
rg
a
n
is
a
tio
n
 a
n
d
 2
5
%
 o
f th

e
 b
u
d
g
e
t s
u
p
p
o
rts
 e
x
te
rn
a
l th

ird
 p
a
rtie

s
 (s
u
c
h
 a
s
 

g
ra
n
t fu

n
d
in
g
 to

 th
e
 C
o
m
m
u
n
ity
 a
n
d
 V
o
lu
n
ta
ry
 S
e
c
to
r) a

n
d
 m
e
m
b
e
rs
 

a
llo
w
a
n
c
e
s
.  A

ro
u
n
d
 3
0
%
 o
f th

e
 to

ta
l b
u
d
g
e
t c
o
m
e
s
 fro

m
 re

c
h
a
rg
in
g
 

in
te
rn
a
l c
lie
n
ts
 o
r tra

d
in
g
 e
x
te
rn
a
lly
 w
ith
 th

ird
 p
a
rtie

s
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 T
h
e
 re

c
e
s
s
io
n
 h
a
s
 im

p
a
c
te
d
 o
n
 th
e
 le
g
a
l s
e
rv
ic
e
s
 te

a
m
 th
ro
u
g
h
 a
 re

d
u
c
tio
n
 

in
 th

e
 n
u
m
b
e
r o

f re
v
e
n
u
e
 g
e
n
e
ra
tin
g
 p
ro
p
e
rty
 tra

n
s
a
c
tio
n
s
 a
n
d
 th
e
re
 a
re
 

s
ig
n
ific

a
n
t w

o
rk
lo
a
d
 in
c
re
a
s
e
s
 a
s
 a
 re

s
u
lt o

f th
e
 le
v
e
ls
 o
f c
h
ild
 p
ro
te
c
tio
n
 

a
c
tiv
ity
.  

 S
tra

te
g
ic
 R
e
s
p
o
n
s
e
 in

 th
is
 C
o
n
te
x
t:- 

T
h
e
 to
ta
l s
a
v
in
g
s
 re

q
u
ire
d
 a
c
ro
s
s
 S
tra

te
g
y
 &
 G
o
v
e
rn
a
n
c
e
 to
 m
e
e
t th

e
 

re
s
id
u
a
l s
e
rv
ic
e
 p
re
s
s
u
re
s
, in

fla
tio
n
 a
n
d
 to
 re

s
u
lt in

 a
 n
e
t c
h
a
n
g
e
 in
 th
e
 

b
u
d
g
e
t o
f a

 s
a
v
in
g
 o
f £
1
5
,0
0
0
 a
re
 £
4
1
2
,0
0
0
. T

h
e
 fo

c
u
s
 is
: 

 

• 
R
e
d
u
c
in
g
 c
o
s
ts
 in
 th
e
 b
a
c
k
 o
ffic

e
 b
y
 im

p
le
m
e
n
tin
g
 n
e
w
 te

c
h
n
o
lo
g
y
 

(e
.g
. in

v
e
s
tm

e
n
t in

 a
n
 H
R
 s
y
s
te
m
 th
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 c
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r o
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c
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 c
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r p
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 b
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r p
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 d
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 p
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c
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 d
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 d
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 c
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ra
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 d
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r s
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f d
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t c
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 p
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c
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 C
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 c
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l c
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 c
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 c
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d
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c
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, d
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 b
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rra
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 c
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. T

h
is
 fo

llo
w
s
 a
 s
u
c
c
e
s
s
fu
l b
id
 to

 w
o
rk
 w
ith
 Im

p
ro
v
e
m
e
n
t a
n
d
 

E
ffic

ie
n
c
y
 S
o
u
th
 E
a
s
t c
o
n
tra

c
t n
e
g
o
tia
to
rs
. 

S
u

p
p

o
rtin

g
 P

e
o

p
le

 

T
h
e
 re

d
u
c
tio
n
 in
 g
ra
n
t fu

n
d
in
g
 o
f £

5
9
2
,0
0
0
 w
ill b

e
 d
e
liv
e
re
d
 w
ith
in
 th

e
 e
x
is
tin
g
 

S
u
p
p
o
rtin

g
 P
e
o
p
le
 s
tra

te
g
y
 w
h
ic
h
 h
a
d
 b
e
e
n
 p
la
n
n
in
g
 fo

r th
is
 le
v
e
l o
f y
e
a
r-o

n
-

y
e
a
r re

d
u
c
tio
n
s
 th
ro
u
g
h
 s
e
rv
ic
e
 re

m
o
d
e
llin

g
 a
n
d
 e
ffic

ie
n
c
y
 s
a
v
in
g
s
 a
s
 

d
e
s
c
rib
e
d
 b
e
lo
w
: 

  
• 

A
g
re
e
in
g
 e
ffic

ie
n
c
ie
s
 w
ith
 in
te
rn
a
l a
n
d
 e
x
te
rn
a
l p
ro
v
id
e
rs
 to

 im
p
ro
v
e
 

v
a
lu
e
 fo

r m
o
n
e
y
  

• 
R
e
m
o
d
e
llin

g
 s
e
rv
ic
e
s
 to

 e
n
a
b
le
 p
e
o
p
le
 to
 m
o
v
e
 o
n
 to

 g
re
a
te
r 

in
d
e
p
e
n
d
e
n
c
e
 a
n
d
 a
w
a
y
 fro

m
 in
s
titu

tio
n
a
l ty

p
e
 s
e
ttin

g
s
  

• 
E
ffic

ie
n
c
ie
s
 in
 th
e
 s
ta
ffin

g
 b
u
d
g
e
t  

  Im
p
a
c
ts
 o
n
 o
th
e
r s
e
rv
ic
e
s
 a
n
d
 b
u
d
g
e
ts
 

  
• 

E
ffic

ie
n
c
ie
s
 a
n
d
 s
e
rv
ic
e
 re

m
o
d
e
llin

g
 w
e
re
 a
g
re
e
d
 w
ith
 p
ro
v
id
e
rs
 in
 

2
0
0
8
/9
 a
n
d
 h
a
v
e
 b
e
e
n
 c
o
m
p
le
te
d
. T

h
e
 im

p
a
c
t o
n
 s
e
rv
ic
e
 d
e
liv
e
ry
 h
a
s
 

b
e
e
n
 m

in
im
is
e
d
 b
y
 w
o
rk
in
g
 c
lo
s
e
ly
 w
ith
 p
ro
v
id
e
rs
 to

 a
c
h
ie
v
e
 

e
ffic

ie
n
c
ie
s
 a
n
d
 v
ia
 s
e
rv
ic
e
 re

m
o
d
e
llin

g
, re

v
ie
w
in
g
 p
a
th
w
a
y
s
 th

ro
u
g
h
 

s
e
rv
ic
e
s
 a
n
d
 b
y
 fa

c
ilita

tin
g
 c
lo
s
e
r w

o
rk
in
g
 b
e
tw
e
e
n
 p
ro
v
id
e
r 

o
rg
a
n
is
a
tio
n
s
.  
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• 
D
u
rin
g
 n
e
x
t y
e
a
r S

h
e
lte
re
d
 h
o
u
s
in
g
 p
ro
v
id
e
rs
 in
 th
e
 in
 h
o
u
s
e
 a
n
d
 

in
d
e
p
e
n
d
e
n
t s
e
c
to
r a

re
 to

 c
o
m
p
le
te
 th
e
ir e

ffic
ie
n
c
y
 p
la
n
s
 th
ro
u
g
h
 

re
n
e
g
o
tia
tin
g
 th
e
ir c

o
n
tra

c
ts
 w
ith
 C
o
m
m
u
n
ity
 A
la
rm

 s
e
rv
ic
e
s
 a
n
d
 

th
ro
u
g
h
 m
a
x
im
is
in
g
 in
c
o
m
e
 a
v
a
ila
b
le
 th
ro
u
g
h
 H
o
u
s
in
g
 B
e
n
e
fit.    

• 
T
h
e
 c
lo
s
u
re
 o
f th

e
 B
rig
h
to
n
 Y
M
C
A
 h
o
s
te
l (S

te
in
e
 H
o
u
s
e
) is

 b
e
in
g
 

c
o
m
p
le
te
d
 a
n
d
 c
u
rre

n
t o
c
c
u
p
a
n
ts
 w
ill b

e
 m
o
v
e
d
 in
to
 o
th
e
r te

m
p
o
ra
ry
 

a
c
c
o
m
m
o
d
a
tio
n
. T

h
e
 im

p
lic
a
tio
n
s
 o
n
 th
e
 h
o
m
e
le
s
s
n
e
s
s
 b
u
d
g
e
t h

a
v
e
 

b
e
e
n
 m

in
im
is
e
d
 th

ro
u
g
h
 im

p
ro
v
e
d
 m
o
v
e
 o
n
 a
n
d
 p
re
v
e
n
tio
n
 a
n
d
 a
re
 

fa
c
to
re
d
 in
to
 o
u
r b

u
d
g
e
t p

la
n
s
.   

 S
ta
ffin

g
 Im

p
lic

a
tio

n
s
 fo

r th
e
 D
ire

c
to
ra
te
: 

N
o
 s
ta
ffin

g
 im

p
lic
a
tio
n
s
 a
re
 a
n
tic
ip
a
te
d
 a
t th

is
 tim

e
.  

K
e
y
 R
is
k
s
: 

T
h
e
re
 a
re
 s
ig
n
ific

a
n
t ris

k
s
 a
ro
u
n
d
 re

c
e
ip
t o
f C

o
n
tin
u
in
g
 H
e
a
lth
c
a
re
 fu
n
d
in
g
 

fro
m
 th
e
 P
C
T
 fo

r c
la
im
s
 s
u
b
m
itte

d
 in
 2
0
0
8
/9
, th

e
 fu
ll y

e
a
r e

ffe
c
t o
f th

is
 is
 

£
1
.7
3
5
m
. A

n
 a
m
o
u
n
t h
a
s
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e
e
n
 s
e
t a
s
id
e
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 th
e
 c
o
rp
o
ra
te
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k
 p
ro
v
is
io
n
 to
 

re
fle
c
t th

e
 a
n
tic
ip
a
te
d
 ris

k
s
 a
s
s
o
c
ia
te
d
 w
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 th

is
 in
c
o
m
e
 a
s
s
u
m
p
tio
n
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u
d
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t p
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o
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m
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 D
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D
U
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T
 S
O
C
IA
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A
R
E
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 S
7
5
 P
O
R
T
F
O
L
IO
 2
0
1
0
/1
1
 B
U
D
G
E
T
 

P
R
O
P
O
S
A
L
S
  

S
tra

te
g
ic
 C
o
n
te
x
t a

n
d
 D
ire

c
tio

n
 o
f T

ra
v
e
l 

A
d
u
lt S

o
c
ia
l C

a
re
 is
 a
 s
ta
tu
to
ry
 s
e
rv
ic
e
 a
n
d
 d
ire
c
tly
 p
ro
v
id
e
s
 o
r c
o
m
m
is
s
io
n
s
 

a
d
v
ic
e
 a
n
d
 s
u
p
p
o
rt s

e
rv
ic
e
s
 fo

r v
u
ln
e
ra
b
le
 a
d
u
lts
 in
 th

e
 C
ity
 in
c
lu
d
in
g
 d
is
a
b
le
d
 

p
e
o
p
le
, o

ld
e
r p

e
o
p
le
, p
e
o
p
le
 w
ith
 m

e
n
ta
l h
e
a
lth
 p
ro
b
le
m
s
, in

c
lu
d
in
g
 d
e
m
e
n
tia
, 

a
n
d
 th
o
s
e
 w
ith
 s
e
n
s
o
ry
 lo
s
s
. T

h
e
 s
e
rv
ic
e
s
 p
ro
v
id
e
d
 in
c
lu
d
e
 a
 u
n
iv
e
rs
a
l o
ffe

r o
f 

a
d
v
ic
e
 a
n
d
 s
ig
n
p
o
s
tin
g
 th

ro
u
g
h
 to
 s
u
p
p
o
rt fo

r in
d
e
p
e
n
d
e
n
t liv

in
g
, re

-a
b
le
m
e
n
t, 

e
q
u
ip
m
e
n
t a
n
d
 a
d
a
p
ta
tio
n
s
, d
a
y
 o
p
tio
n
s
 a
n
d
 re

s
id
e
n
tia
l a
n
d
 n
u
rs
in
g
 c
a
re
.   

T
h
e
 c
o
n
te
x
t o
f o

u
r s
e
rv
ic
e
 a
n
d
 fin

a
n
c
ia
l p
la
n
n
in
g
 in
c
lu
d
e
s
 d
e
m
o
g
ra
p
h
ic
 

g
ro
w
th
 in
 P
h
y
s
ic
a
l D

is
a
b
ility

 a
n
d
 O
ld
e
r P

e
o
p
le
 u
s
e
rs
 a
lo
n
g
 w
ith
 in
c
re
a
s
in
g
 

c
o
m
p
le
x
ity
 o
f n

e
e
d
s
.  

T
h
e
re
 a
re
 n
a
tio
n
a
lly
 d
riv
e
n
 re

fo
rm

s
 to
 a
d
u
lt s

o
c
ia
l c
a
re
 in
c
lu
d
in
g
 s
e
lf 

d
ire
c
te
d
 s
u
p
p
o
rt, p

e
rs
o
n
a
lis
a
tio
n
 o
f s
e
rv
ic
e
 p
ro
v
is
io
n
 a
n
d
 b
u
d
g
e
ts
 a
n
d
 th
e
ir 

im
p
a
c
t o
n
 th
e
 u
s
e
 o
f a

 R
e
s
o
u
rc
e
 A
llo
c
a
tio
n
 S
y
s
te
m
 (R

A
S
)  

T
h
e
re
 a
re
 c
h
a
n
g
e
s
 to
 p
ro
v
is
io
n
 o
f h

e
a
lth
 s
e
rv
ic
e
s
 w
h
ic
h
 h
a
v
e
 

c
o
n
s
e
q
u
e
n
c
e
s
 fo
r s
o
c
ia
l c
a
re
 p
ro
v
is
io
n
 in
 p
a
rtic

u
la
r re

c
o
n
fig
u
ra
tio
n
 o
f 

A
c
u
te
 M
e
n
ta
l H

e
a
lth
 s
e
rv
ic
e
s
 a
n
d
 th
e
 im

p
a
c
t o
f th

e
 re

c
o
m
m
e
n
d
a
tio
n
s
 fro

m
 

th
e
 re

v
ie
w
 o
f C

o
n
tin
u
in
g
 H
e
a
lth
 C
a
re
 

A
s
 m
e
n
tio
n
e
d
 e
a
rlie

r th
e
re
 is
 s
ig
n
ific

a
n
t u
n
c
e
rta

in
ty
 a
t a

 n
a
tio
n
a
l le

v
e
l o
v
e
r 

lo
n
g
 te

rm
 fu
n
d
in
g
 a
rra

n
g
e
m
e
n
ts
 fo
r a

d
u
lt s

o
c
ia
l c
a
re
. T

h
is
 is
 in
 a
d
d
itio

n
 to
 th
e
 

S
o
c
ia
l C

a
re
 R
e
fo
rm

 G
ra
n
t b
e
in
g
 in
 its

 la
s
t y
e
a
r o

f a
g
re
e
d
 fu
n
d
in
g
 a
t £
1
.1
6
7
m
 

in
 2
0
1
0
/1
1
. 

O
u
r s

tra
te
g
ic
 re

s
p
o
n
s
e
 to

 th
is
 c
o
n
te
x
t in

c
lu
d
e
s
: 

T
h
e
 p
ro
p
o
s
a
ls
 a
re
 a
 c
o
n
tin
u
a
tio
n
 o
f th

e
 d
ire
c
tio
n
 o
f tra

v
e
l o
v
e
r th

e
 la
s
t 

th
re
e
 y
e
a
rs
 in
c
lu
d
in
g
: 

• 
R
e
d
u
c
in
g
 c
o
s
ts
 in
 m
o
s
t s
e
rv
ic
e
s
, u

s
in
g
 “s
y
s
te
m
s
 th

in
k
in
g
” a

c
ro
s
s
 th
e
 

D
ire
c
to
ra
te
 o
v
e
r 3

 y
e
a
rs
.  

• 
R
e
v
ie
w
in
g
 o
u
r a

p
p
ro
a
c
h
 to

 S
7
5
 p
a
rtn

e
rs
h
ip
 a
rra

n
g
e
m
e
n
ts
 a
n
d
 

a
g
re
e
in
g
 c
le
a
r re

s
p
o
n
s
ib
ilitie

s
. 

• 
A
c
h
ie
v
in
g
 b
e
tte

r v
a
lu
e
 fo
r m

o
n
e
y
 a
n
d
 c
u
s
to
m
e
r s
e
rv
ic
e
 b
y
 im

p
ro
v
in
g
 

p
e
rfo

rm
a
n
c
e
 a
n
d
 e
ffic

ie
n
c
y
 th

ro
u
g
h
 te
c
h
n
o
lo
g
y
, a

n
d
 b
e
tte

r b
u
s
in
e
s
s
 

p
ro
c
e
s
s
e
s
. 

• 
D
e
v
e
lo
p
in
g
 a
p
p
ro
p
ria
te
 a
c
c
o
m
m
o
d
a
tio
n
 a
n
d
 s
u
p
p
o
rt a

n
d
 m

a
x
im
is
in
g
 

h
o
u
s
in
g
 o
p
tio
n
s
. 

• 
M
a
in
ta
in
in
g
 in
c
o
m
e
 le
v
e
ls
 w
h
e
re
 p
o
s
s
ib
le
 b
y
 m

a
x
im
is
in
g
 b
e
n
e
fits

. 

• 
Im

p
ro
v
in
g
 v
a
lu
e
 fo

r m
o
n
e
y
 m

o
re
 w
id
e
ly
 th

ro
u
g
h
 c
o
lla
b
o
ra
tio
n
, h
e
a
lth
 

p
a
rtn

e
rs
h
ip
, s
tro

n
g
 c
o
m
m
is
s
io
n
in
g
 a
n
d
 a
lte
rn
a
tiv
e
 m

o
d
e
ls
 o
f s
e
rv
ic
e
 

d
e
liv
e
ry
. D

e
v
e
lo
p
in
g
 jo
in
t in

itia
tiv
e
s
 in
c
lu
d
in
g
 S
h
a
re
d
 L
iv
e
s
. 

• 
F
o
c
u
s
in
g
 o
n
 th
e
 w
e
ll-b

e
in
g
 a
g
e
n
d
a
 a
n
d
 w
o
rk
in
g
 c
o
lla
b
o
ra
tiv
e
ly
 to

 
d
e
liv
e
r th

is
. 
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u
lt S

o
c
ia
l C

a
re
  

5
8
 

S
7
5
 H
e
a
lth

 L
e
d
 : P

ro
v
id
e
d
 th

ro
u
g
h
 S
u
s
s
e
x
 P
a
rtn

e
rs
h
ip
 

F
o
u
n
d
a
tio

n
 T
ru
s
t (S

P
F
T
) a

n
d
 S
o
u
th
 D
o
w
n
s
 H
e
a
lth

 T
ru
s
t 

(S
D
H
T
) 

 

R
e
d
u
c
tio
n
 in
 P
re
s
e
rv
e
d
 R
ig
h
ts
 G
ra
n
ts
 

2
0
 

S
u
b
 –
to
ta
l S

7
5
 H
e
a
lth

 
2
0
 

T
O
T
A
L
 G
R
A
N
T
 P
R
E
S
S
U
R
E
S
 F
O
R
 P
O
R
T
F
O
L
IO
 

7
8
 

 T
h
e
s
e
 p
re
s
s
u
re
s
 re

q
u
ire
 th

e
 d
ire
c
to
ra
te
 to
 fin

d
 o
v
e
r £

2
.6
m
 o
f s
a
v
in
g
s
 fo

r th
is
 

p
o
rtfo

lio
 (o

r 5
.4
%
 o
f its

 n
e
t b
u
d
g
e
t) to

 m
e
e
t th

e
 ta

rg
e
t c
a
s
h
 in
c
re
a
s
e
 o
v
e
r 

2
0
0
9
/1
0
. T

h
e
 ta

rg
e
t in

c
re
a
s
e
 in
 c
a
s
h
 lim

it o
v
e
r 2

0
0
9
/1
0
 is
 0
.5
%
 (£

0
.2
4
4
m
) fo

r 
A
d
u
lt S

o
c
ia
l C

a
re
 &
 H
o
u
s
in
g
 a
n
d
 S
7
5
 H
e
a
lth
 L
e
d
 P
a
rtn

e
rs
h
ip
s
.  

 P
ro
p
o
s
a
ls
 fo

r m
a
in
 s
a
v
in
g
s
 

T
h
e
s
e
 p
ro
p
o
s
a
ls
 a
re
 s
e
t w

ith
in
 th

e
 c
o
n
te
x
t o
f th

e
 tra

n
s
fo
rm

a
tio
n
 o
f s
o
c
ia
l c
a
re
 

s
e
rv
ic
e
s
 s
e
t o

u
t w

ith
in
 th
e
 a
g
e
n
d
a
 o
f th

e
 P
u
ttin

g
 P
e
o
p
le
 F
irs
t c
o
n
c
o
rd
a
t. T

h
e
y
 

a
re
 b
ro
a
d
ly
 s
e
t o

u
t u
n
d
e
r 4

 h
e
a
d
in
g
s
. 

P
e

rs
o

n
a
l B

u
d

g
e

ts
 

T
h
e
 s
h
ift in

 fo
c
u
s
 is
 th
a
t e

v
e
ry
o
n
e
 w
h
o
 m

e
e
ts
 th
e
 c
o
u
n
c
il’s

 e
lig
ib
ility

 c
rite

ria
 

(c
ritic

a
l a
n
d
 s
u
b
s
ta
n
tia
l) w

ill b
e
 a
llo
c
a
te
d
 a
 P
e
rs
o
n
a
l B

u
d
g
e
t (P

B
). T

h
ro
u
g
h
 th

e
 

a
p
p
lic
a
tio
n
 o
f a

 R
e
s
o
u
rc
e
 A
llo
c
a
tio
n
 S
y
s
te
m
 (R

A
S
), s

e
rv
ic
e
 u
s
e
rs
 w
o
rk
 w
ith
 

8
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th
e
 a
u
th
o
rity

 to
 a
g
re
e
 th
e
ir a

s
s
e
s
s
e
d
 a
n
d
 e
lig
ib
le
 n
e
e
d
s
; th

e
s
e
 n
e
e
d
s
 a
re
 th
e
n
 

a
llo
c
a
te
d
 a
 re

s
o
u
rc
e
 a
m
o
u
n
t w

h
ic
h
 th
e
 p
e
rs
o
n
 th
e
n
 c
h
o
o
s
e
s
 h
o
w
 to

 s
p
e
n
d
, 

th
e
re
b
y
 g
iv
in
g
 m

o
re
 c
h
o
ic
e
 a
n
d
 c
o
n
tro

l. C
a
re
rs
 g
e
n
e
ra
lly
 w
e
lc
o
m
e
 th
is
 

a
p
p
ro
a
c
h
 b
e
c
a
u
s
e
 th
e
 p
e
rs
o
n
 is
 g
iv
e
n
 a
c
c
e
s
s
 to

 a
 m
u
c
h
 w
id
e
r ra

n
g
e
 o
f 

s
e
rv
ic
e
s
. R

e
s
e
a
rc
h
 s
h
o
w
s
 th

a
t in

 m
o
s
t c
a
s
e
s
 th

e
 c
o
s
ts
 a
re
 re

d
u
c
e
d
.  

F
ro
m
 2
0
1
0
/1
1
 a
ll n

e
w
 c
lie
n
ts
 w
ill b

e
 a
llo
c
a
te
d
 a
 p
e
rs
o
n
a
l b
u
d
g
e
t. In

 a
d
d
itio

n
, 

th
o
s
e
 s
e
rv
ic
e
 u
s
e
rs
 w
h
o
 re

c
e
iv
e
 c
o
m
m
u
n
ity
 c
a
re
 w
ill a

ls
o
 m

o
v
e
 to

 p
e
rs
o
n
a
l 

b
u
d
g
e
ts
 d
u
rin
g
 th
e
 y
e
a
r a

s
 th

e
ir n

e
e
d
s
 a
re
 re

v
ie
w
e
d
. T

h
e
 s
a
v
in
g
s
 s
e
t o
u
t a

re
 

th
e
re
fo
re
 b
a
s
e
d
 o
n
 2
,0
0
0
 s
e
rv
ic
e
 u
s
e
rs
 w
ith
 3
0
%
 o
f p

e
o
p
le
 re

c
e
iv
in
g
 

c
o
m
m
u
n
ity
 b
a
s
e
d
 s
e
rv
ic
e
s
 b
e
n
e
fittin

g
 fro

m
 th
is
 n
e
w
 m

o
d
e
l o
f fu

n
d
in
g
 s
o
c
ia
l 

c
a
re
.  

A
s
 a
 re

s
u
lt s

a
v
in
g
s
 o
f £
4
1
0
,0
0
0
 c
a
n
 b
e
 m
a
d
e
 b
y
 in
d
iv
id
u
a
ls
 m

a
k
in
g
 m
o
re
 c
o
s
t 

e
ffe

c
tiv
e
 d
e
c
is
io
n
s
 a
b
o
u
t s
e
rv
ic
e
s
 w
h
ic
h
 a
re
 m

o
re
 ta
ilo
re
d
 to

 th
e
ir n

e
e
d
s
, 

m
a
x
im
is
in
g
 in
d
iv
id
u
a
l b
e
n
e
fits

 a
n
d
 o
th
e
r s
o
u
rc
e
s
 o
f in

c
o
m
e
.  

R
e

-a
b

le
m

e
n

t 

F
o
llo
w
in
g
 a
 v
a
lu
e
 fo

r m
o
n
e
y
 re

v
ie
w
 o
f h

o
m
e
 c
a
re
 w
e
 h
a
v
e
 m
o
v
e
d
 m
a
in
s
tre

a
m
 

re
s
o
u
rc
e
s
 in
to
 th
e
 in
d
e
p
e
n
d
e
n
t s
e
c
to
r a

n
d
 re

in
v
e
s
te
d
 th
e
 s
a
v
in
g
s
 m

a
d
e
 to
 

e
s
ta
b
lis
h
 n
e
w
 a
n
d
 in
n
o
v
a
tiv
e
 s
e
rv
ic
e
s
 in
 th

e
 fo
rm

 o
f th

e
 ‘C

o
m
m
u
n
ity
 S
o
lu
tio
n
s
 

T
e
a
m
’ a
n
d
 ‘In

d
e
p
e
n
d
e
n
c
e
 a
t H

o
m
e
’. T

h
is
 te

a
m
, a
 m

ix
 o
f h

o
m
e
 c
a
re
 a
n
d
 O
T
 

s
ta
ff, n

o
w
 w
o
rk
s
 w
ith
 a
ll n

e
w
 re

fe
rra

ls
 fro

m
 th
e
 A
c
c
e
s
s
 P
o
in
t to

 e
n
s
u
re
 th

a
t 

m
a
x
im
u
m
 in
d
e
p
e
n
d
e
n
c
e
 c
a
n
 b
e
 a
c
h
ie
v
e
d
, re

s
u
ltin

g
 in
 lo
w
e
r a

d
m
is
s
io
n
s
 to
 

re
s
id
e
n
tia
l c
a
re
 a
n
d
 lo
w
e
r ‘a

t h
o
m
e
’ s
u
p
p
o
rt c

o
s
ts
.  

A
n
a
ly
s
is
 d
u
rin
g
 th

e
 firs

t s
ix
 m

o
n
th
s
 o
f th

is
 s
e
rv
ic
e
 h
a
s
 d
e
m
o
n
s
tra

te
d
 

s
ig
n
ific

a
n
t s
u
c
c
e
s
s
 w
ith
 o
v
e
r 5

0
%
 o
f p

e
o
p
le
 n
e
e
d
in
g
 fa

r le
s
s
 s
u
p
p
o
rt a

fte
r 6

 
w
e
e
k
s
 o
f re

-a
b
le
m
e
n
t.  

T
h
e
 fu
tu
re
 s
a
v
in
g
s
 p
ro
p
o
s
a
ls
 a
re
 b
a
s
e
d
 o
n
 w
id
e
r ro

ll o
u
t o
f re

-a
b
le
m
e
n
t o
v
e
r 

th
e
 n
e
x
t fe

w
 y
e
a
rs
. T

h
e
 fin

a
n
c
ia
l s
u
s
ta
in
a
b
ility

 m
o
d
e
l d
e
m
o
n
s
tra

te
s
 th
a
t 

s
a
v
in
g
s
 o
f 2

8
%
 c
a
n
 b
e
 re

a
lis
e
d
 b
y
 a
p
p
ly
in
g
 th

is
 m

o
d
e
l n
o
t o
n
ly
 to

 th
o
s
e
 a
t ris

k
 

o
f n

o
t re

tu
rn
in
g
 h
o
m
e
 b
u
t to

 th
o
s
e
 th
a
t h
a
v
e
 n
e
e
d
s
 th
a
t c
o
u
ld
 b
e
 b
e
tte

r m
e
t b
y
 

fu
rth

e
r u

tilis
a
tio
n
 o
f te

c
h
n
o
lo
g
y
 (T

e
le
c
a
re
), a

id
s
 a
n
d
 a
d
a
p
ta
tio
n
s
 a
n
d
 re

-
s
k
illin

g
.  

A
s
 a
 re

s
u
lt o

f th
is
 m
o
re
 e
ffe

c
tiv
e
 re

-a
b
le
m
e
n
t m

o
d
e
l o
f s
e
rv
ic
e
 p
ro
v
is
io
n
 

£
2
0
0
,0
0
0
 c
a
n
 b
e
 s
a
v
e
d
 w
h
e
n
 a
p
p
lie
d
 to
 re

fe
rra

ls
 fro

m
 th

e
 A
c
c
e
s
s
 P
o
in
t a
n
d
 

h
o
s
p
ita
l d
is
c
h
a
rg
e
s
.  

W
o

rk
fo

rc
e

 

T
ra
d
itio

n
a
l w

o
rk
fo
rc
e
 m
o
d
e
ls
 w
ill n

o
t b

e
 a
p
p
ro
p
ria
te
 fo

r a
 tra

n
s
fo
rm

e
d
 s
o
c
ia
l 

c
a
re
 s
e
rv
ic
e
. T

h
e
 n
e
w
 s
e
rv
ic
e
 w
ill b

e
 b
a
s
e
d
 o
n
 s
e
lf a

s
s
e
s
s
m
e
n
t a
n
d
 c
o
- 

p
ro
d
u
c
tio
n
, th

is
 w
ill b

e
 s
u
p
p
o
rte

d
 b
y
 th

e
 d
e
v
e
lo
p
m
e
n
t o
f U

s
e
r L

e
d
 

O
rg
a
n
is
a
tio
n
s
 (U

L
O
’s
) th

a
t w

ill a
s
s
is
t p

e
o
p
le
 to
 b
e
c
o
m
e
 ‘b
ro
k
e
rs
’ o
f th

e
ir o

w
n
 

s
e
rv
ic
e
 d
e
s
ig
n
 a
n
d
 d
e
liv
e
ry
. W

e
 h
a
v
e
 d
e
v
e
lo
p
e
d
 a
 n
e
w
 w
o
rk
fo
rc
e
 s
tra

te
g
y
 

d
e
s
ig
n
e
d
 a
ro
u
n
d
 th
is
 a
n
d
 th
e
 p
rin
c
ip
le
s
 o
f a

 w
h
o
le
 s
y
s
te
m
 a
p
p
ro
a
c
h
. W

h
a
t 

th
is
 m
e
a
n
s
 in
 re

a
lity

 is
 th

a
t e
x
p
e
rie
n
c
e
d
 a
n
d
 q
u
a
lifie

d
 s
ta
ff w

ill b
e
 d
e
p
lo
y
e
d
 

in
to
 3
 k
e
y
 a
re
a
s
 o
f; ro

b
u
s
t a

s
s
e
s
s
m
e
n
t o
f n

e
e
d
 a
t firs

t p
o
in
t o
f c
o
n
ta
c
t, 

re
v
ie
w
s
 th

a
t fo

c
u
s
 o
n
 re

-a
b
le
m
e
n
t, p

e
rs
o
n
a
l b
u
d
g
e
ts
 a
n
d
 c
o
 p
ro
d
u
c
tio
n
 a
n
d
 

s
a
fe
g
u
a
rd
in
g
. T

h
e
s
e
 d
e
s
ig
n
 p
rin
c
ip
le
s
 w
ill ta

k
e
 o
u
r m

o
s
t q

u
a
lifie

d
 a
n
d
 

e
x
p
e
rie
n
c
e
d
 s
ta
ff a

w
a
y
 fro

m
 th
e
 b
u
re
a
u
c
ra
c
y
 a
n
d
 p
la
c
e
 th

e
m
 in
 k
e
y
 ro

le
s
 b
e
s
t 

m
a
tc
h
e
d
 to

 th
e
 h
ig
h
ly
 p
ro
fe
s
s
io
n
a
l s
k
ills

 th
e
y
 h
a
v
e
.  
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F
in
a
n
c
ia
l m

o
d
e
llin

g
 o
f th

is
 n
e
w
 s
e
rv
ic
e
 d
e
s
ig
n
 s
h
o
w
s
 th

a
t 1

0
%
 s
a
v
in
g
s
 c
a
n
 b
e
 

m
a
d
e
 a
c
ro
s
s
 th
e
 w
o
rk
fo
rc
e
. H

o
w
e
v
e
r, w

h
ils
t th

e
 a
b
o
v
e
 a
re
 b
e
in
g
 

im
p
le
m
e
n
te
d
 s
ta
b
ility

 n
e
e
d
 to
 b
e
 m
a
in
ta
in
e
d
, th

e
re
fo
re
 a
 g
re
a
te
r q

u
a
n
tity

 o
f 

w
o
rk
fo
rc
e
 s
a
v
in
g
s
 w
ill b

e
 d
e
liv
e
re
d
 d
u
rin
g
 2
0
1
1
/1
2
. In

 2
0
1
0
/1
1
 it is

 a
n
tic
ip
a
te
d
 

th
a
t £
3
0
0
,0
0
0
 c
o
u
ld
 b
e
 a
c
h
ie
v
e
d
.  

M
a

rk
e

t R
e

d
e
s

ig
n

 

T
h
e
 a
b
o
v
e
 s
tra

te
g
ie
s
 w
ill re

s
u
lt in

 a
 fu
n
d
a
m
e
n
ta
l m

a
rk
e
t s
h
ift th

a
t w

ill n
e
e
d
 

c
a
re
fu
l m

a
n
a
g
e
m
e
n
t. A

lre
a
d
y
 th

e
 u
s
e
 o
f p

e
rs
o
n
a
l b
u
d
g
e
ts
 h
a
s
 re

s
u
lte
d
 in
 

p
e
o
p
le
 o
p
tin
g
 fo

r m
o
re
 p
e
rs
o
n
 c
e
n
tre

d
 s
e
rv
ic
e
s
 re

s
u
ltin

g
 in
, fo

r e
x
a
m
p
le
, a
 

re
d
u
c
e
d
 ta

k
e
 u
p
 o
f tra

d
itio

n
a
l d
a
y
 s
e
rv
ic
e
s
. T

h
e
re
fo
re
 o
n
e
 o
f th

e
 b
u
d
g
e
t 

s
a
v
in
g
s
 p
ro
p
o
s
a
ls
 is
 to
 d
e
 c
o
m
m
is
s
io
n
 a
 d
a
y
 s
e
rv
ic
e
 th

a
t h
a
s
 le
s
s
 th
a
n
 6
0
%
 

ta
k
e
 u
p
 w
h
ic
h
 is
 e
x
p
e
c
te
d
 to
 g
e
n
e
ra
te
 s
a
v
in
g
s
 o
f £

2
0
0
,0
0
0
. T

h
o
s
e
 p
e
o
p
le
 

w
h
o
 s
till re

q
u
ire
 th

is
 s
e
rv
ic
e
 c
a
n
 e
a
s
ily
 b
e
 a
c
c
o
m
m
o
d
a
te
d
 in
 th
e
 o
th
e
r d

a
y
 

s
e
rv
ic
e
 p
ro
v
is
io
n
 th

a
t is

 a
ls
o
 e
x
p
e
rie
n
c
in
g
 le
s
s
 th

a
n
 o
p
tim

a
l u
s
e
.  

O
th
e
r s
a
v
in
g
s
 in
c
lu
d
e
: 

• 
B
e
tte

r c
o
m
m
is
s
io
n
in
g
 o
f p

ro
v
id
e
r c
o
n
tra

c
ts
 to
 s
a
v
e
 £
5
0
,0
0
0
. 

• 
R
e
d
e
s
ig
n
 s
h
o
rt te

rm
 s
e
rv
ic
e
s
 in
 th

e
 c
o
m
m
u
n
ity
 a
n
d
 b
e
d
 b
a
s
e
d
 to
 

re
d
u
c
e
 le
n
g
th
 o
f s
ta
y
, p

re
v
e
n
t a

d
m
is
s
io
n
s
 to

 h
o
s
p
ita
l a
n
d
 e
n
a
b
le
 

s
e
rv
ic
e
 u
s
e
rs
 to

 re
g
a
in
 in
d
e
p
e
n
d
e
n
c
e
 to
 s
a
v
e
 £
1
0
0
,0
0
0
. 

• 
R
e
v
ie
w
 fin

a
n
c
ia
l a
s
s
e
s
s
m
e
n
t fu

n
c
tio
n
s
 b
y
 im

p
le
m
e
n
tin
g
 V
a
lu
e
 fo
r 

M
o
n
e
y
 re

v
ie
w
 re

c
o
m
m
e
n
d
a
tio
n
s
 a
n
d
 in
c
re
a
s
in
g
 c
lie
n
t c
o
n
trib

u
tio
n
s
 to
 

g
e
n
e
ra
te
 £
4
0
,0
0
0
. 

• 
Im

p
le
m
e
n
t re

c
o
m
m
e
n
d
a
tio
n
s
 fro

m
 c
o
m
m
is
s
io
n
in
g
 s
tra

te
g
y
 fo

r O
P
M
H
 

£
7
0
,0
0
0
. 

• 
S
e
n
s
itiv

e
ly
 re

v
ie
w
 a
ll A

d
u
lt M

e
n
ta
l H

e
a
lth
 p
la
c
e
m
e
n
ts
 fo
c
u
s
s
in
g
 o
n
 

re
d
u
c
tio
n
 in
 c
o
s
ts
 a
n
d
 in
c
re
a
s
e
d
 ‘m

o
v
e
 o
n
’  to

 d
e
liv
e
r £

2
9
0
,0
0
0
 

• 
R
e
v
ie
w
 a
rra

n
g
e
m
e
n
ts
 a
t In

te
rm

e
d
ia
te
 C
a
re
 fa
c
ility

 a
n
d
 re

d
u
c
e
 u
n
it 

c
o
s
ts
 £
3
0
0
,0
0
0
 b
y
 e
n
s
u
rin
g
 th

a
t h
e
a
lth
 fu
n
d
 th
e
 a
p
p
ro
p
ria
te
 le
v
e
ls
 o
f 

c
a
re
 in
 th
is
 s
e
ttin

g
.  

• 
R
e
v
ie
w
 In

te
g
ra
te
d
 C
o
m
m
u
n
ity
 E
q
u
ip
m
e
n
t S

e
rv
ic
e
 a
rra

n
g
e
m
e
n
ts
 a
n
d
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 c
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f c
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d
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 b
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c
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c
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